Bethel Island Municipal		Meeting Minutes
Improvement District		Special Meeting of 7/16/26

SPECIAL MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  JULY 16, 2026

The Bethel Island Municipal Improvement District met in special session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Anthony Berzinas, Bruce Smith, and Vignesh Rama.  Attorney Dave Larsen, District Manager Regina Espinoza were also in attendance.  Mark Fortner from GEI Consultants was present by telephone.  Director Kirk was absent.  There was one vacant board seat.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
The Board had no conflicts.

3.  CONSENT CALENDAR
A.  A motion was made by Director Smith and seconded by Director Rama to approve the minutes of the Regular Meeting of June 11, 2026.  The vote showed three directors in favor (Director Kirk was absent; one vacant seat).  Motion carried.

B.  A motion was made by Director Smith and seconded by Director Rama to adopt Resolution No. 26-07-16A “Denying a Variance to Maintain Two Recently Planted Fruit Trees on the Levee Slope” located at 1588 Taylor Road.  The vote showed three directors in favor (Director Kirk was absent; one vacant seat).  Motion carried.

C.  A motion was made by Director Smith and seconded by Director Rama to authorize the Acting Board President, Board Secretary and District Manager to Sign the BAC $100,000 Line of Credit/Loan Documents.  The vote showed three directors in favor (Director Kirk was absent; one vacant seat).  Motion carried.

4.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.



5.  ANNOUNCEMENTS
Acting President Berzinas made a statement concerning encroachments on, or near, the levee.  The District is trying to stop future levee encroachments from happening for the safety of the island.  The District is not trying to take away property owners’ enjoyment of property because of not allowing new trees to be planted on the levee slope or tearing down structures that encroach into the levee.  Ordinances are in place for the maintenance and safety of the island.

6.  PUBLIC COMMENT
None.

7.  NEW BUSINESS (CONSULTANT PRESENTATIONS)
A.  DISCUSSION AND ACTION OF VARIANCE FOR 3049 WEST WILLOW ROAD
District Manager Espinoza stated Mr. Mark Fortner had joined the meeting via telephone.  Also noted that the property owners were in the audience.

Mr. Mark Fortner stated he had reviewed the plans back in January 2025.  The property owner was doing the remodeling and putting in a new deck.  The existing levee elevation is at 8.7 (a 1.5 foot below design levee at 10.2).  The structure does encroach into the 60 foot setback.  The east side of the house encroaches into the levee more than the west side of the house.  Back in 2025, the footprint was staying the same and at the time it didn’t trigger it for a variance.  During review of the new plans submitted on 6/2/26, the new deck is being extended 3 feet further toward the levee crown compared to the existing deck.  A covered porch is proposed for a portion of the new deck.  The covered porch consists of 4 walls, windows and a door.  The new deck and covered porch are substantial in which the owner would be responsible for the cost if BIMID needed to do work.  It was recommended that prior to the new deck being built, the levee be raised 1.5 feet, to the design elevation of 10.2, since it is unlikely that the new deck could be easily removed.

Director Kirk joined the meeting at 6:46pm.

Director Kirk asked if the levee crown was brought up to the 10.2 elevation, would the structure encroach more into the levee.

Mr. Mark Fortner stated the slope would be more 2:1 than 3:1 on one side of the house that is already encroaching.  He also stated the deck would be more substantial and would not be able to be removed easily.

Acting President Berzinas stated there could be a small keystone retaining wall installed in order to get the 3:1 slope.

The property owner’s contractor presented the upgrades to the plan regarding the enclosure on the deck.

The Board could not grant the variance with the posts that are on the levee slope.

After much discussion, the property owner decided to withdraw the plans and resubmit the plans.  Staff was given directions to re-slope the levee.

B.  DISCUSSION AND ACTION UPDATE ON EMERGENCY RESPONSE GRANT NO. 3 EMERGENCY OPERATIONS CENTER COSTS
Mr. Will Link presented the update of the costs for the Emergency Operations Center.  The grant consists of a raised pad of approximately 10,000 square feet built at or above the 100-year flood elevation of 7 feet.  This will include a 1,500 square foot EOC building, parking and storage.  The EOC must be made available to the State and local agencies during flood emergencies.  Pre-wiring and communication infrastructure to support modern emergency response and coordination needs.  The interior of the EOC building would include kitchen area, storage, copy/work area, restrooms and a larger area capable of supporting emergency responders.  Any improvements, expansions or modifications beyond the scope described in the grant application would need to be funded by BIMID and should be distinguished from the grant reimbursable work.  Staff believe this project is feasible as proposed within the available budget.  Staff request that the Board provide its final direction to staff and decide if we should proceed with the EOC project in accordance with the approved grant scope.  If directed to proceed, staff would start with initiating engineering design and bidding for construction.  Engineering design should begin soon to allow the project to be advertised for construction in spring 2027.  The grant would need to be completed by December 31, 2027.

There was further discussion on expanding the site and what it would cost BIMID for the expansion of the EOC.  There was also a question about whether the site could be used as BIMID office space.

Attorney Dave Larsen stated he doesn’t believe he signed the agreement as the name on the agreement is incorrect.

District Clerk Bixby stated it is a DocuSign of the Agreement and it would have been emailed to everyone that needed to sign the agreement.

A motion was made by Director Smith and seconded by Director Rama to move forward with the original agreement that includes the Emergency Operations Center.  The vote showed four directors in favor (one vacant seat).  Motion carried.

8.  UNFINISHED BUSINESS
A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
District Manager Espinoza stated staff recently requested more money for the Taylor Road Project Phase 2 project as the bids were high.  There were conversations with the low bid contractor regarding their bid.  The rocking has been completed between Stations 331.70 and 349.40 for the year.  Approximately 1,240 feet of rock was placed.  Ditch cleaning has started.  Taylor Road vegetation removal has been completed awaiting ground penetrating radar project.  There was a delay as the company that was going to do the GPR was sold to another company.  Staff are awaiting review of the previous scope and costs of the GPR study.  The new company is motivated to schedule that study in the near future.

10.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.

B.  DISCUSSION OF ROCKING UNDER GANGWAYS
Nothing was discussed.

C.  DISCUSSION OF PARK USE PERMIT
Nothing was discussed.

D.  DISCUSSION OF TESCO DELTA COVES PUMP STATIONS SCADA SYSTEM UPGRADE
Still waiting for decision by Tesco.  The Board requested that the item be placed on the next agenda.

E.  DISCUSSION OF GROUND PENETRATING RADAR
Discussed earlier in the meeting.

10.  NEW BUSINESS
A.  DISCUSSION AND ACTION OF DISBANDING THE STANDING BETHEL ISLAND PARK COMMITTEE
The Board’s consensus was to keep the committee open.



B.  DISCUSSION AND ACTION FOR CREATING A CONSTRUCTION CONTRACT REVIEW AD-HOC COMMITTEE
Acting President Berzinas stated this item came up as there have been issues with the contractor on the park grant.

Director Smith stated the committee would go over the current agreement and make suggestions on future work agreements and what is legal.

District Manager Espinoza stated GEI is also reviewing the agreement with other agreements to find specific language for BIMID protections of timeliness and quality control of work.  The committee can be formed to provide input on the draft language and review to assist Management in coming up with final language for future contracts in conjunction with BIMID Attorney and GEI Consultants.

A motion was made by Director Kirk and seconded by Director Rama to create a Construction Contract Review Ad-Hoc Committee.  The members of the committee will be Directors Berzinas and Smith and to also include Attorney Dave Larsen.  The vote showed four directors in favor (one vacant seat).  Motion carried.

C.  DISCUSSION AND ACTION FOR ENFORCEMENT OF ORDINANCE 9 NEW VEGETATION VERSUS EXISTING VIOLATIONS
Acting President Berzinas stated this item didn’t need to be discussed and just wanted to mention that BIMID is not trying to deprive people from using their property.  BIMID can’t allow new construction or alterations on the levee.  BIMID is not condemning structures or property.  BIMID needs to protect the levee from issues that could cause problems.

There was a brief conversation.

11.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
District Manager Espinoza stated a lot of the items in the report were discussed earlier in the meeting.  The concrete has been poured and is curing at the park until the end of July.  The acrylic will not be applied until after the Boats and Berries Festival.  The shade structure over the stage and the security cameras could be installed in August.  Clean Up Day is coming in October.

B.  Levee Superintendent Monthly Report of Work Performed
Nothing was discussed.

C.  District Clerk Monthly Report of Work Performed
District Clerk Bixby stated Letters of Interest have come in for the vacant seat.  There are a total of three Board positions available.  There will be a meeting on August 6th for the Board to vote on a recommendation for appointing a candidate for the vacant seat.  The Board of Supervisors will vote to confirm the recommendation.  There are also two Board positions that are up for election in November.

D.  Report of Monthly Work to be Performed
Nothing was discussed.

E.  Treasurer Report
Nothing was discussed.

Balances as of 2/28/2026:
Checking Account: $594,759.43
Money Market (unrestricted funds): $41,336.85
Money Market (unrestricted funds): $0
Park Account: $3,615.83
House Number Account: $336.02
Delta Coves First Deposit: $739,278.03
Delta Coves Contingency Funds: $2,979,774.51
Delta Coves O & M Funds: $1,170,526.78
LFCF Repairs and Improvements: $386,004.55
LFCF Maintenance: $371,796.88

Advance Funding from DWR
Money Market is $1,121.16				(HEHE NW Levee Project)

A motion was made by Director Smith and seconded by Director Kirk to receive and file the Staff Reports.  The motion showed four directors in favor (one vacant seat).  Motion carried.

12.  DIRECTOR REPORTS
A.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Ms. Bethi Carver suggested getting all the community groups involved in creating a community services district with Scout Hall.

B.  5 YEAR PLAN COMMITTEE (STANDING)
Nothing was discussed.

C.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

D.  BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

E.  DRAINAGE COMMITTEE (STANDING)
Ms. Bethi Carver stated there needs to be a meeting.

13.  SUGGESTION FOR FUTURE AGENDA ITEMS
Discussion and Action of Tesco Upgrade

14.  CORRESPONDENCE
None was discussed.

A motion was made by Director Kirk and seconded by Director Rama to adjourn the meeting.  The vote showed four directors in favor (one vacant seat).  Motion carried.

The meeting adjourned at 8:30pm.

Submitted by Denece Bixby, District Clerk
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