Bethel Island Municipal 		Meeting Minutes
Improvement District		Regular Meeting of 5/14/26

REGULAR MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE: May 14, 2026
The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 pm. Board President led the Pledge of Allegiance. Upon roll call, the following were found to be present: Directors Tom Knorr, Jr., Anthony Berzinas, and Bruce Smith. District Manager Regina Espinoza, Will Link from GEI, Triston Foley from SCI Consulting Group, Kirk Williamson from Tesco were also present. Directors Kirk and Rama were absent.

2. BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Directors Knorr, Jr. and Smith reported no conflicts of interest. Director Berzinas discussed a possible conflict regarding the Taylor Road Phase II Project.

3. CONSENT CALENDAR
A. APPROVAL OF MINUTES OF THE REGULAR MEETING OF APRIL 9, 2026
A motion was made by Director Smith and seconded by Director Berzinas to approve the minutes of the Regular Meeting of April 9, 2026. The vote showed three directors in favor (Directors Kirk and Rama were absent).  Motion carried.

4. SEPARATE CONSIDERATION ON ANY MATTER(S) REMOVED FROM THE CONSENT CALENDAR (IF ANY)
None.

5. ANNOUNCEMENT
ADOPT RESOLUTION NO. 26-05-14A, “HONORING LAWRENCE MARTINS ON THE OCCASION OF HIS RETIREMENT AND EXPRESSING GRATITUDE FOR HIS LIFETIME OF SERVICE”
District Manager Espinoza presented a resolution honoring Lawrence Martins for his 33 years of service to the District in recognition of his upcoming retirement on May 21, 2026. Staff reported that Mr. Martins was currently utilizing vacation time and would return briefly prior to retirement.

The Board expressed appreciation for Mr. Martins’ years of dedication and service to the District.

A motion was made by Director Smith and seconded by Director Berzinas to adopt Resolution No. 26-05-14A, “Honoring Lawrence Martins on the Occasion of His Retirement and Expressing Gratitude for His Lifetime of Service”. The vote showed two directors in favor (Directors Smith and Berzinas voted aye; Director Knorr, Jr. voted nay; Directors Kirk and Rama were absent). Motion died.

6. PUBLIC COMMENT
None.

7. CONSULTANT PRESENTATIONS
A. UPDATE ON TAYLOR ROAD PHASE 2 PROJECT DESIGN PLANS
Mr. Will Link from GEI presented via Zoom an overview of the Taylor Road Phase II Pump Station Project, which is part of the larger drainage and flood management project funded through FEMA. Staff reviewed the three components of the overall project, including the completed buried pipeline project, the secondary pump station reconstruction project, and future rehabilitation of ditch segments along Taylor Road.

The discussion focused on the reconstruction of the secondary pump station to provide increased flood protection and improved system redundancy. The project includes elevating the pump station structure two feet above the 100-year flood elevation in accordance with FEMA requirements and the installation of a new 15-horsepower pump while retaining the existing pump as backup.

Mr. Will Link explained that the pump station would be relocated closer to Taylor Road due to soil stabilization concerns and the high cost associated with importing rock material to stabilize the existing ditch area. The relocation will also allow expansion of the District’s easement area from approximately 10 feet to approximately 35 feet to improve maintenance access.

The Board discussed structural design details including sheet pile retaining walls, fencing, electrical conduit extensions, and pump enclosure security measures. Consultants confirmed the structure would utilize 40-foot steel piles with engineering oversight during installation to ensure adequate soil resistance.

Additional discussion included concerns regarding peat soil conditions, maintenance access, fencing alternatives, and coordination with the affected property owner regarding easement modifications. Staff reported that discussions with the property owner had been positive.

Mr. Will Link stated the project was anticipated to be advertised for bid the following week, with bid results expected in early June and construction anticipated to begin during the summer.

B. ADOPT RESOLUTION NO. 26-05-14B “INTENTION TO CONTINUE ASSESSMENTS FOR FISCAL YEAR 2026-2027, PRELIMINARILY APPROVING ENGINEER’S REPORT, AND PROVIDING FOR NOTICE OF HEARING FOR THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT LEVEE AND FLOOD CONTROL FACILITIES MAINTENANCE AND REPAIR ASSESSMENT DISTRICT”
Mr. Tristan Foley from SCI Consulting Group presented via Zoom and reviewed the annual assessment process for Fiscal Year 2026-2027. Staff reported that the Consumer Price Index increase was 3.03%, allowing the District to apply the maximum allowable 3% increase.

The updated assessment rate would increase to approximately $147.82 and was projected to generate approximately $293,749 in total annual revenue for the District for Fiscal Year 2026-2027.

The Board discussed the ongoing value and effectiveness of the Assessment District program with matching funds for projects through Department of Water Resources and FEMA.

Director Rama joined the meeting at 6:48pm.

A motion was made by Director Berzinas and seconded by Director Smith to adopt Resolution No. 26-05-14B “Intention to Continue Assessments for Fiscal Year 2026-2027, Preliminarily Approving the Engineer’s Report, and Providing for Notice of Hearing for the Bethel Island Municipal Improvement District 2025 Levee and Flood Control Facilities Maintenance and Repair Assessment District”. The vote showed four directors in favor (Director Kirk was absent). Motion carried.

C. DISCUSSION AND ACTION FOR BETHEL ISLAND COMMUNITY PARK BENEFIT ASSESSMENT FROM SCI CONSULTING GROUP
The Board discussion included comments from community members regarding sponsorship opportunities, fundraising concepts, event coordination, vendor participation, food truck revenue sharing, and increased business involvement to support ongoing park operations and maintenance. The discussion also included balancing outside vendors with support for existing local businesses and evaluating future partnership structures for park programming and events.

District Manager Espinoza reviewed previous discussions regarding long-term funding options for the Bethel Island Community Park. Staff explained that the Park Committee had recommended revisiting the proposal from SCI Consulting Group regarding establishment of a park assessment district.

Staff reviewed the proposal cost for moving forward with the assessment district process and provided a summary of estimated annual park expenditures. Current estimated annual operating expenses for the park were approximately $31,000, including park staffing, insurance, and future security monitoring costs.  The other options for the park would be to sell the park to another park district or create a fee schedule for park use.

Board discussion included whether the District should pursue a formal assessment of the park immediately or continue evaluating alternative funding strategies. Directors discussed the potential for public-private partnerships, community events, vendor fees, festivals, and other revenue-generating opportunities to offset park maintenance expenses.

Additional discussion included the possibility of utilizing volunteer event coordinators, increasing community involvement, and exploring governance structures like other public parks managed through partnerships or contracted event management.

The Board also discussed upcoming park improvements, implementation of a security camera system, operational costs, and future maintenance needs.

No formal action was taken.

D. CONTINUED DISCUSSION AND ACTION OF TESCO DELTA COVES PUMP STATIONS
The Board continued discussion regarding the Tesco proposal and long-term operational models for the District’s SCADA and pump station infrastructure. Directors discussed converting future SCADA expenditures from a capital expenditure model to a long-term operational services agreement or master services agreement structure in order to spread costs over multiple years while allowing for ongoing equipment upgrades and lifecycle management.

Additional discussion included concerns regarding equipment obsolescence, vendor dependency, financing alternatives, lease-style agreements, and preserving District reserve funds for flood response and emergency infrastructure needs. Tesco representatives indicated willingness to further evaluate operational expenditure concepts internally with company leadership.

8. UNFINISHED BUSINESS
A. UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
District Manager Regina Espinoza provided an update regarding ongoing Taylor Road drainage and flood mitigation efforts. Discussion included the Taylor Road Phase II pump station improvements previously presented by GEI, continued concerns regarding drainage capacity, seepage conditions, standing water, and long-term flood protection measures for the surrounding area.

Board members discussed the importance of improving system reliability and maintaining adequate drainage infrastructure throughout the island. Additional discussion referenced soil stability concerns, maintenance access, and coordination with property owners affected by the project improvements.

Discussion referenced the ongoing flood remediation and mitigation efforts associated with FEMA-supported projects and future drainage improvements planned throughout Bethel Island. The Board discussed the importance of continuing long-term planning for flood protection infrastructure and future project funding opportunities.

Discussion included ongoing monitoring of drainage and standing water concerns on Stone Road. Staff reported continued observation of drainage conditions and maintenance needs.
Staff also provided updates regarding ditch cleaning operations, vegetation management activities, herbicide spraying operations, and preparation for upcoming Ground Penetrating Radar (GPR) work along Taylor Road. Staff reported that residents had generally been cooperative with levee vegetation clearing efforts and that multiple courtesy notices and abatement notices had been issued to facilitate access for levee inspections and GPR activities.

The Board discussed island-wide drainage concerns and the need for continued maintenance, monitoring, and future infrastructure improvements to address seepage, standing water, and stormwater management throughout the District.

B. DISCUSSION AND ACTION OF PUBLIC COMMUNICATION AND NOTIFICATION PRACTICES
The Board discussed incorporating ordinance references, website links, and QR code accessibility into District notices and legal correspondence to improve public understanding of District regulations and enforcement procedures. Additional discussion included improving website functionality, project updates, online service request capabilities, and future enhancements to the District’s digital communication and outreach efforts.

The Board discussed public communication practices including use of the District website, social media outreach, and methods for improving public notification and communication regarding District activities.

Discussion included maintaining updated social media presence, improving website information, and ensuring timely communication regarding District projects and service requests.

9. IN PROCESS AND NO DISCUSSIONS (PENDING ANALYSIS)
A. DISCUSSION OF 5 YEAR PLAN
No discussion was held.

B. DISCUSSION OF ROCKING UNDER GANGWAYS
No discussion was held.

C. DISCUSSION OF PARK USE PERMIT
District Manager Regina Espinoza reported that District Counsel Dave Larsen was continuing to work on the Park Use Permit language and operational procedures.

10. NEW BUSINESS
None.

11. CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. DISTRICT MANAGER REPORT ON GOALS, STRATEGIES, PROBLEM AREAS, WORK COMPLETED
District Manager Espinoza discussed the Emergency Response Grant funding opportunities through the California Department of Water Resources (DWR) which included concepts for development of an Emergency Operations Center (EOC) at the Mitigation Site utilizing modular facilities. Discussion included possible future expansion opportunities, emergency access considerations, operational use of the facility, and long-term planning regarding District properties and emergency response infrastructure.

B. LEVEE SUPERINTENDENT MONTHLY REPORT ON WORK PERFORMED
Reports were available to the public.

C. DISTRICT CLERK MONTHLY REPORT OF WORK PERFORMED
Reports were available to the public.

D. REPORT OF MONTHLY WORK TO BE PERFORMED
Reports were available to the public.

E. TREASURER REPORT
Nothing was discussed.

Balances as of 4/30/2026
Checking Account: $976,228.97
Money Market (unrestricted funds): $41,331.92
Money Market (unrestricted funds): $11,352.76
Park Account: $2,926.70
House Number Account: $336.02
Delta Coves First Deposit: $739,043.16
Delta Coves Contingency Funds: $2,977,999.95
Delta Coves O&M Funds: $1,169,829.69
LFCF Repairs and Improvements: $313,467.91
LFCF Maintenance: $316,817.20

A motion was made by Director Berzinas and seconded by Director Smith to receive and file the staff reports. The vote showed four directors in favor (Director Kirk was absent). Motion carried.

12. DIRECTOR REPORTS
A. BETHEL ISLAND PARK COMMITTEE (STANDING)
Nothing was discussed.

B. WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (STANDING)
Nothing was discussed.

C. BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

D. DRAINAGE COMMITTEE (STANDING)
Nothing was discussed.

13. SUGGESTION FOR FUTURE AGENDA ITEMS
Future agenda items discussed included employee and public safety procedures related to District operations, public interactions during levee enforcement activities, website and social media outreach improvements, and continued discussion regarding District communication protocols.

14. CORRESPONDENCE
None.

15. ADJOURNMENT

A motion was made by Director Berzinas and seconded by Director Smith to adjourn the meeting. The vote showed four directors in favor (Director Kirk was absent). Motion carried.

The meeting adjourned at approximately 9:20 p.m.

Submitted by Sandi Mauricio, Assistant Secretary
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