Bethel Island Municipal		Meeting Minutes
Improvement District		Regular Meeting of 4/9/2026

REGULAR MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  April 9, 2026

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present:  Directors Tom Knorr, Jr., Anthony Berzinas, Bruce Smith, and Lisa Kirk.  District Manager Regina Espinoza and Attorney Dave Larsen were also in attendance.  Director Rama was absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Directors Knorr, Jr., Berzinas, Smith, and Kirk reported no conflicts of interest.

3.  CLOSED SESSION
The Board adjourned the Closed Session regarding Employee Performance (District Manager) pursuant to Government Code §54957.
OPEN SESSION AT APPROXIMATELY 6:30PM

4.  REPORT OUT OF CLOSED SESSION
There was no reportable action.  The performance evaluation will continue at a future meeting.

5.  CONSENT CALENDAR
A.  APPROVAL OF MINUTES OF THE REGULAR MEETING OF MARCH 12, 2026
A motion was made by Director Berzinas and seconded by Director Smith to approve the minutes of the Regular Meeting of March 12, 2026.  The vote showed four directors in favor (Director Rama was absent). Motion carried.

6.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.



7.  ANNOUNCEMENTS
District Manager Espinoza and Levee and Drainage Superintendent Garcia introduced new employees Toby LaMunyon and Gabe Snyder, who were recently hired as operators.  Staff reported that both employees have been actively engaged in hands-on training, including levee rehabilitation work and equipment operation such as loaders, excavators, and graders.

Staff noted that Toby has prior experience through the laborer’s union with pipe installation and drainage systems, while Gabe has a diverse background including marine work and equipment operation and is currently refining his levee-specific skills.

Training efforts have also included asset management systems (Cityworks), with both employees progressing quickly.  Safety procedures were emphasized, including regular tailgate safety meetings conducted prior to work activities.  The Board welcomed the new employees.

Director Kirk stated she is part of the California Delta Chamber. Director Kirk announced that Anafina Swenson, from the Delta Protection Commission, is trained to work on organizing business owners in the Delta Chamber and advocating trips to the State Legislators to ask for money for levee repairs.  The Board expressed gratitude for Anafina’s efforts and her involvement in the Delta Protection Commission.

8.  PUBLIC COMMENT
None.

9.  CONSULTANT PRESENTATIONS
This item was moved to later in the meeting as the consultant would not be able to join the Zoom meeting until 7:30pm.

10. UNFINISHED BUSINESS
A.  Update on Bethel Island Culvert/Drainage/Seepage/Standing Water Issues
District Manager Espinoza provided an update on drainage and levee maintenance activities. Annual ditch cleaning is scheduled after June 1 in compliance with permit requirements.  Levee rocking will begin on an approximately 3,000-foot segment, with roughly 1,200 feet planned for completion this year from 3317 through 3601 N Stone Rd. It should take approximately 3 years to complete the 3,000-foot segment.

Staff addressed standing water concerns at 3450 Stone Road, noting the property is lower than surrounding areas, which is contributing to the water ponding.  While raising the property may be a potential solution, staff indicated that improvements to nearby culverts may help mitigate the issue.

A culvert located on approximately five properties west of the site has been identified and submitted to the County as a priority project.

Discussion also included outstanding Phase 1 issues of the Taylor Road Project, including asphalt and soil conditions. Staff reported these items remain on a punch list and efforts continue to obtain contractor response through GEI. Board members discussed possible stabilization methods and concerns regarding original construction specifications.

B.  DISCUSSION OF PARK USE PERMIT
District Counsel discussed legal considerations related to park use permits, including the need for detailed volunteer waivers identifying risks and insurance requirements.

The Board discussed development of a fee structure for park use, including distinctions between small non-commercial gatherings and larger commercial events. Comparisons of fee structures of nearby jurisdictions such as Brentwood and Oakley were considered.

Additional discussion focused on accommodating community groups and addressing liability protections.  This will be a discussion for the Park Standing Committee.

District Counsel will prepare a recommendation and draft a permit form. The Bethel Island Park Standing Committee meeting is scheduled for April 20, 2026, at 3:00 p.m. at the BIMID office.

C.  DISCUSSION AND ACTION OF BETHEL ISLAND COMMUNITY CLEAN UP DAY AGREEMENT
Attorney Dave Larsen reported that the County agreed to incorporate the requested changes.

A motion was made by Director Berzinas and seconded by Director Smith to approve the agreement. The vote showed four directors in favor (Director Rama was absent). Motion carried.

11. IN PROCESS AND NO DISCUSSIONS
Nothing was discussed.

Director Rama joined meeting at 7:04PM.


12. NEW BUSINESS
A.  DISCUSSION AND ACTION OF PUBLIC COMMUNICATION AND NOTIFICATION PRACTICES
District Manager Espinoza reviewed the District’s current notification procedures, including providing formal notice at least two weeks prior to scheduled work.

Notifications are posted at affected properties, on the district website, on social media, and at the local post office.

Standard forms include courtesy notices, vegetation maintenance notices, and stop work orders.

District Manager Espinoza also outlined the enforcement process through Ordinance 20, including escalation to legal notices and potential abatement by the district, with costs recoverable from property owners.

Discussion included vegetation maintenance responsibilities and improving compliance efforts.

9A.  DISCUSSION AND ACTION OF TESCO DELTA COVES PUMP STATIONS
Tesco representative, Mr. Raju Nair joined the meeting via Zoom to present information about the Delta Coves pump station systems, including radio communications and SCADA system upgrades.

Discussion included the current radio system nearing end-of-life and potential upgrades to support system reliability.  Tesco presented options for expanding coverage through added sites and improving overall communication infrastructure.

The SCADA system was discussed in detail, including its role in monitoring and controlling pump station operations and incorporating cybersecurity protections.  Director Rama asked questions about system necessity, cost, and potential alternatives.

The Board expressed interest in exploring alternative pricing structures and system configurations.  More information and quotes were requested.

District Manager Espinoza said she will coordinate a follow-up meeting with Mr. Raju Nair, Levee and Drainage Superintendent Garcia, and Director Rama to further review system architecture and options.  It was requested by the Board that Mr. Nair provide three tier pricing options/scenarios for this project that can be reviewed.  The meeting will be in person at the BIMID offices. No formal action was taken.  Mr. Nair indicated he will do that and email the information over to District Manager Espinoza when the information is ready.

This item will be continued to the May Regular Meeting.

13.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A.  District Manager Report on Goals, Strategies, Problem Areas, Work Completed
District Manager Espinoza stated that BIMID was not selected for FEMA funded projects in the current OES funding cycle. BIMID submitted projects for a seepage reduction project on Stone and a levee stabilization project on Taylor Rd. It is anticipated that FEMA funding will not be made available for these projects soon. However, we are still in their system.

B.  LEVEE SUPERINTENDENT MONTHLY REPORT ON WORK PERFORMED
Nothing was discussed.

C.  DISTRICT CLERK MONTHLY REPORT ON WORK PERFORMED
District Clerk Bixby stated Form 700’s were due April 1st.

D.  REPORT ON MONTHLY WORK TO BE PERFORMED
Nothing was discussed.

13E.  TREASURER REPORT
Nothing was discussed.

Balances as of 3/31/2026:
Checking Account: $483,758.79
Money Market (unrestricted funds): $41,321.39
Money Market (unrestricted funds): $11,349.87
Park Account: $3,020.74
House Number Account: $336.02
Delta Coves First Deposit: $738,541.27
Delta Coves Contingency Funds: $2,974,209.89
Delta Coves O & M Funds: $1,168,340.79
LFCF Repairs and Improvements: $313,308.24
LFCF Maintenance: $316,655.82

Advance Funding from DWR
Money Market is $24,892.61				(HEHE NW Levee Project)

Reports were available to the public.  A motion was made by Director Berzinas and second by Director Rama to receive and file the reports.  The vote showed five directors in favor.  Motion carried.

14.  DIRECTOR REPORTS
A.  BETHEL ISLAND PARK COMMITTEE. (STANDING)
Nothing was discussed.

B.  WEBSITE/ PUBLIC OUTREACH SOCIAL MEDIA PRESENCE
Nothing was discussed.

C.  BIMAC/FIRE DISTRICT UPDATES
Nothing was discussed.

D.  DRAINAGE COMMITTEE (STANDING)
Nothing was discussed.

15.  SUGGESTION FOR FUTURE AGENDA ITEMS
Discussion of park permit fee structures and communication practices.

16.  CORRESPONDENCE
None was discussed.

17.  ADJOURNMENT

A motion was made by Director Berzinas and seconded by Director Smith to adjourn the meeting. The vote showed five directors in favor. Motion carried.

The meeting adjourned at approximately 7:55p.m.

Submitted by Sandi Mauricio, Assistant Secretary

	Board approved 5/14/26	Page 6 of 6
