Bethel Island Municipal		Meeting Minutes
Improvement District		Regular Meeting of 2/12/26

REGULAR MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  FEBRUARY 12, 2026

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 5:30 p.m.  Upon roll call, the following were found to be present: Directors: Tom Knorr, Jr., Anthony Berzinas, Bruce Smith, and Lisa Kirk.  Attorney Dave Larsen, District Manager Regina Espinoza, David Contreras from Department of Fish and Wildlife and David He from Legion Solutions were also present.  Director Vignesh Rama was absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Director Berzinas and Smith stated they would recuse themselves during a vote on the Bethel Island Flooding and Remediation Mitigation Project under Items 8Ai because of the project being within 500 feet of their homes.  Directors Knorr, Jr. and Kirk had no conflicts.  Director Rama was absent.

3.  CLOSED SESSION
Employee Performance per Government Code §54957
Title:  General Counsel

Open session started at approximately 6:30pm.

4.  REPORT OUT OF CLOSED SESSION
President Knorr, Jr. stated the Employee Performance Review for the General Counsel was completed.

5.  ELECTION OF OFFICERS
This item was moved to the next regular meeting agenda.

6.  CONSENT CALENDAR
A.  A motion was made by Director Berzinas and seconded by Smith to approve the minutes of the Special Meeting of December 4, 2025.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

B.  A motion was made by Director Berzinas and seconded by Director Smith to approve the contract amendment concerning General Counsel duties.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

7.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.

8.  ANNOUNCEMENT
Director Berzinas stated there was a presentation on January 24, 2026 to the Shoreline Leadership Academy of the San Francisco Bay Conservation and Development Commission (BCDC).  There was a power point presentation and there was a field trip to Delta Coves and other sites on Bethel Island.  Contra Costa County needs to create a plan for climate change and sea level rise for the 2030-2035 General Plan.

Director Kirk stated the Evacuation Committee has ended.  She asked what can be done with the radios at the evacuation sites.  She would like to see them removed from the sites.

9.  PUBLIC COMMENT
Mr. Chris Lauritzen commented on the work of the culvert replacement on Bethel Island Road by County Public Works.  The Fire Department or other emergency vehicles could not get through.

10.  NEW BUSINESS (CONSULTANT PRESENTATIONS)
A.  DISCUSSION AND CONSIDERATION OF LEGION SOLUTIONS PROPOSAL FOR CATHODIC PROTECTION
Mr. David He from Legion Solutions presented the proposal with the work to be performed and the costs for the cathodic protection for Delta Coves.  The costs for Scope of Work #1 would be $7,000; Scope of Work #2 would be $126,000 plus $20,000 for waste disposal (if needed); Scope of Work #3 would be $90,500 plus $10,000 for waste disposal (if needed).

District Manager Espinoza asked when the job could be started.

Mr. David He stated they could start the troubleshooting this month and then order materials that would take 6 - 8 weeks to deliver, which would be in the May timeframe.  Surveys need to be completed annually to maintain the operation of the cathodic protection system.

There was discussion on the different aspects of the cathodic protection of the breach wall.

A motion was made by Director Berzinas and seconded by Director Smith to proceed with the proposal and expenditure of funds.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

B.  DISCUSSION AND CONSIDERATION OF SIPHON PIPE ON 4083 WILLOW ROAD
This item will be moved to the March meeting agenda.

President Knorr, Jr. stated he would like to move the following agenda items: Agenda items 11Ci and ii, 11B, 12B, 13B, 13C and 15B.

11.  UNFINISHED BUSINESS
Cii/iii.  DISCUSSION OF CLEARING WATER AND LANDSIDE VEGETATION (SPRAYING AND MECHANICAL METHODS)
District Manager Espinoza stated this item has to do with spraying vegetation on the levee and what are the water codes that dictate spraying around waterways.  CDFW currently operates under the 1996 AB360 and view scrub shrub, riparian forest, shaded riverine aquatic, and freshwater marsh habitats as important to wildlife and aquatic species that are commonly found on or around levees in the Delta.

Mr. David Contreras from California Department of Fish & Wildlife (CDFW) stated CDFW can’t tell Districts how to maintain the levee and if spraying needs to be done, mitigation can be figured out afterwards.

Director Berzinas stated there can’t be a determination of an issue if there is vegetation blocking a problem area.  Staff can’t determine the integrity of the levee or possibility of levee failure if visibility of the slope is hindered.  The vegetation needs to be removed to make a visual determination of the levee.  The vegetation needs to be removed on an on-going and continuous manner to ensure the visual integrity of the levee.

Mr. David Contreras stated Himalayan blackberry are aggressive and can be mowed from the levee but not sprayed and would have to be mitigated for.

President Knorr, Jr. left the meeting at 7:09pm.

The discussion continued with different classifications of vegetation and needed solutions for dealing with vegetation on the water side of the levee.  Information is needed for urban development on an island concerning vegetation.

A member of the public that lives at Delta Coves stated their HOA states that nothing can grow on the waterside slope.

Director Berzinas stated the development of Delta Coves is not part of DWR or Fish & Wildlife’s jurisdiction.  Their jurisdiction ends at the breach structure.

11B.  DISCUSSION OF ROCKING UNDER GANGWAYS
Director Berzinas stated the BIMID Engineer was not present for Agenda Item 11B.  This item will be continued to the March meeting agenda.

12B.  DISCUSSION OF POSSIBLE PARK ART GRANT
District Manager Espinoza stated the application period has been opened for art grants in parks.  Letters of Intent will be due by March 13, 2026.  There will be an informational Zoom meeting set up for next week.  The meeting will be to review the requirements for the grant.

Ms. Lori Castillo stated the grant must be implemented and there is nine months to complete the task and the grant is $10,000.

District Manager Espinoza stated the grant would need to be a shovel ready grant.  The Letter of Intent is to detail the project scope.  The grants would need to be programmatic to include on-going nature discussions, poetry reading, music that is linked to cultural heritage for the nine month implementation.

Ms. Lori Castillo stated there is a PE program for kids in the park on Saturdays.  It could be built on as having families doing music and art.

13B.  DISCUSSION OF POSSIBLE LONG TERM PARK MAINTENANCE FUNDING
District Manager Espinoza stated there are two possible options that were discussed at previous meetings.  One was to implement a specific park assessment or assessment district to fund the park long term.  The second option was to grant the Bethel Island park to an already created park district.  The Park Standing Committee is recommending that BIMID explore the park assessment. She and District Clerk Bixby attended a brief Teams meeting with SCI Consulting to discuss what the assessment would look like and whether it would be an assessment or a special tax.  This would entail the hiring of a consultant and the cost of providing an engineer’s report and funding for the cost of the election.  A situation that would cause some difficulty is in securing the funding for the cost of the election.  She then described the pros and cons of each assessment.

Director Kirk asked for a park budget.  She has asked several times.

District Manager Espinoza stated it is located within the budget that the Board approves every year.

There was a discussion on the maintenance of the park and how it will be paid for.

After discussion, District Manager Espinoza was instructed by the Board to request a proposal from SCI Consulting Group.

District Manager Espinoza stated the other option would be to grant the park to an already created park district.  This could be a possibility because BIMID is having difficulty funding the park as it stands now.  If the assessment tax doesn’t pass, the possibility would be to grant the park to an already established park district.

13C.  DISCUSSION OF PARK USE PERMIT
District Manager Espinoza stated this item was discussed at a previous meeting and the suggestion was for a discussion on revamping the Park Use Permit.  The attached documents were the Park Use Permit and Volunteer Waiver.

Director Berzinas stated he wanted to discuss each document separately.

District Manager Espinoza stated both documents are under review with General Counsel.

Director Berzinas asked the attorney to include contractors on the Volunteer Waiver.  He would like the form to include contractors that want to volunteer to do work in the park.

A member of the public stated there needs to be a way for BIMID to charge vendors for having an event in the park to be included in the Park Use Permit.  This will also include who will charge and who gets the money for the event.

District Manager Espinoza stated that BIMID isn’t usually hosting the event; it is usually the Chamber or the Women’s Club that are hosting the events and they collect the $250.

Director Berzinas stated the Women’s Club would have to submit the park use permit, how many vendors will be attending and collect all the insurance that is required by law.

There was a discussion on park fees and creating a fee structure for large events.

Director Berzinas stated the Park Committee could discuss what the fees should be and how to structure the park use fees.



15A.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Ms. Lori Castillo stated her husband has been changing the banners in the park.  When she resigned from the Chamber and the Chamber was evicted from its office, she had put the banners in the Chamber’s storage shed and someone changed the lock.  The banners do belong to the Chamber.  She asked if the Board wants to send the Chamber a letter asking about the status of the banners.

District Manager Espinoza stated she could make a phone call.  She asked Ms. Castillo and Director Kirk to email a contact to District Clerk Bixby and go from there.

A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
District Manager Espinoza stated the drainage project on Taylor Road (Bethel Island Flooding Remediation Project Phase 1 was completed in late November.  Phase 2 preparations will resume soon, and GEI will provide an update at a future meeting.  All pump stations are being monitored due to higher water volume and piezometers along Stone Road are also being monitored.  GEI was out in January to observe Stone Road conditions and log information.  At the December Board Meeting discussion, information was provided to the County with five locations identified as potential areas for work as well as all information regarding the costs of the two culverts and drainage inlets previously constructed on Stone Road.  There were two culverts on the Mitigation Site entry and BIMID Yard that have been compromised.  Staff have completed replacement at the Mitigation Site entry and will be working on the BIMID Yard culvert as time and weather permits.  Spraying in the ditches will resume once the equipment is ordered as the current sprayer has reached the end of its life.

Director Berzinas stated there are still issues that were not resolved as part of the project.  There were white markings and white flags where the project was completed.  The issues are with property owners that were affected by the project.  There was a main valve that was exposed and then buried without putting a box around the valve.  The other issue was a property owner that had a driveway replacement and the asphalt that was placed.  There was also another issue where someone has driven into the ditch and left a rut in the ditch.

District Manager Espinoza stated staff could go and investigate.

B.  DISCUSSION OF ROCKING UNDER GANGWAYS
District Manager Espinoza stated there were no updates at this time.  This item will be continued to the March 2026 meeting.

C.  DISCUSSION OF POSSIBLE PARK GRANT
Moved to previous discussion.

D.  DISCUSSION OF CLEARING LEVEE CROWN FOR EMERGENCY ACCESS AND GROUND PENETRATING RADAR SURVEY IN MAY
District Manager Espinoza stated there is currently a process that has been to move forward with removing necessary encroachments along the levee on both the water and land sides.  The survey will take place in May 2026.  The small area on Taylor Road has been pointed out as the first pilot project for clearing the levee crown as it is the area that will be an obstacle for the GPR equipment to move across.

12.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.

B.  DISCUSSION OF POSSIBLE LONG TERM PARK FUNDING
This item was discussed previously in the meeting.

13.  NEW BUSINESS
A.  DISCUSSION AND CONSIDERATION OF 2025-26 MID-YEAR BUDGET REVIEW
District Manager Espinoza stated interviews have been conducted for the Equipment Operator and Assistant Secretary.  Included in the amended mid-year budget are the costs for one Assistant Secretary and two Equipment Operators.  Also added to the budget is a new skid sprayer and a new truck.

A motion was made by Director Smith and seconded by Director Kirk to approve the 2025-26 Mid-Year Budget Review with amendments.  The vote showed three directors in favor (Directors Knorr, Jr. and Rama were absent).  Motion carried.

B.  DISCUSSION OF POSSIBLE LONG TERM PARK MAINTENANCE FUNDING
This item was discussed previously in the meeting.

C.  DISCUSSION OF PARK USE PERMIT
This item was discussed previously in the meeting.

D.  DISCUSSION OF 5 YEAR PLAN STANDING COMMITTEE STATUS
Director Berzinas stated until there is funding to update the 5 Year Plan, he recommended revisiting the creation of a committee at a later time.

Director Kirk stated the District needs a 5 Year Plan.

District Manager Espinoza stated the 5 Year Plan was updated in 2022.  Staff can talk to GEI to see if they recommend updating the plan.

Director Kirk stated she would like to keep the item on the agenda.

District Manager Espinoza stated it is under the heading on the agenda “In Process and No Discussions (Pending Analysis)” as “Discussion of 5 Year Plan” and the standing committee should be removed from the agenda.

A motion was made by Director Smith and seconded by Director Kirk to remove the 5 Year Plan Standing Committee from Director Reports.  The vote showed three directors in favor (Directors Knorr, Jr and Rama were absent).  Motion carried.

14.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
District Manager Espinoza stated the Delta Coves bill of sale has been completed and signed.  Still waiting on quotes for the trees on Taylor Road. She included in her report the costs of the skid steer sprayer and truck.

B.  Levee Superintendent Monthly Report of Work Performed
Nothing was discussed.

C.  District Clerk Monthly Report of Work Performed
District Clerk Bixby stated Form 700’s are due by April 1st.

D.  Report of Monthly Work to be Performed
Nothing was discussed.

E.  Treasurer Report
Nothing was discussed.

Balances as of 1/31/2026:
Checking Account: $547,195.56
Money Market (unrestricted funds): $41,316.64
Money Market (unrestricted funds): $11,348.56
Park Account: $3,270.03
House Number Account: $336.02
Delta Coves First Deposit: $738,314.72
Delta Coves Contingency Funds: $2,972,499.48
Delta Coves O & M Funds: $1,167,668.98
LFCF Repairs and Improvements: $313,236.15
LFCF Maintenance: $316,582.96

Advance Funding from DWR
Money Market is $43,625.35				(HEHE NW Levee Project)

A motion was made by Director Smith and seconded by Director Kirk to receive and file the Staff Reports.  The motion showed three directors in favor (Directors Knorr, Jr. and Rama were absent).  Motion carried.

15.  DIRECTOR REPORTS
A.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Nothing was discussed.

B.  5 YEAR PLAN COMMITTEE (STANDING)
Nothing was discussed.

C.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

D.  BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

E.  DRAINAGE COMMITTEE (STANDING)
Nothing was discussed.

16.  SUGGESTION FOR FUTURE AGENDA ITEMS
None.

17.  CORRESPONDENCE
None was discussed.

A motion was made by Director Smith and seconded by Director Kirk to adjourn the meeting.  The vote showed three directors in favor (Directors Knorr, Jr. and Rama were absent).  Motion carried.

The meeting adjourned at 9:02pm.

Submitted by Denece Bixby, District Clerk
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