Bethel Island Municipal		Meeting Minutes
Improvement District		Special Meeting of 12/4/25

SPECIAL MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  DECEMBER 4, 2025

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 5:00 p.m.  Upon roll call, the following were found to be present: Directors: Tom Knorr, Jr., Anthony Berzinas, Bruce Smith, and Vignesh Rama.  Attorney Dave Larsen, District Manager Regina Espinoza, Mark Fortner and Will Link from GEI Consultants, and Jon Taylor from Subtronics Corp were also present.  Director Lisa Kirk was absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Director Berzinas and Smith stated they would recuse themselves during a vote on the Bethel Island Flooding and Remediation Mitigation Project under Items 8Ai because of the project being within 500 feet of their homes.  Directors Knorr, Jr. and Rama had no conflicts.  Director Kirk was absent.

3.  CLOSED SESSION
Employee Performance per Government Code §54957
Title:  District Manager
Title:  General Counsel

Open session started at approximately 6:40pm.

4.  REPORT OUT OF CLOSED SESSION
Attorney Dave Larsen stated employee performance for the District Manager and General Counsel was conducted and will be concluded at a subsequent meeting.  There will also be an internal investigation into certain aspects of the recent truck purchase.

5.  CONSENT CALENDAR
A.  A motion was made by Director Berzinas and seconded by Director Smith to approve the minutes of the Special Meeting on October 23, 2025.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.

B.  A motion was made by Director Berzinas and seconded by Director Smith to approve the renewal of the Kaiser Health Benefits for qualified employees.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.

6.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.

7.  ANNOUNCEMENT
Director Berzinas stated he and President Knorr, Jr. had completed a levee inspection on Taylor Road.  They are having issues with creating a report on the conditions of the levee.  He would like to put on the next agenda of creating a solution for the report.

President Knorr, Jr. stated it could be discussed under the District Manager’s Report.

Director Berzinas stated there needs to be a method for recording different issues on the levee.  It is not clear if you need to send a violation or any other documentation, or how to get the information.  The address/APN is needed and the name of the property owner is needed to send any notification of violations.

This item will discussed at the next board meeting.

8.  PUBLIC COMMENT
Ms. Lori Castillo stated there needs to be better notification for the placing of levee rock on the levee.  She had written a letter (that was read by Mr. Jack Hanna at a previous board meeting) and hasn’t seen anything on the agenda to discuss the issue.  She felt now would be the time to notify residents of upcoming work on the levee.

President Knorr, Jr. stated it will be discussed at the next board meeting.

Mr. Mark Whitlock handed out pictures to the Board of a location on the levee on Taylor Road.  This is an issue that needs to be solved as no vehicles can access that part of the levee.  He also commented on the thievery that is happening at Delta Coves.  He also made a comment about rocking under gangways.

Ms. Bethi Carver asked about nutria and how to identify them.  Information was provided.

Director Kirk joined the meeting at 7:00pm.

9.  NEW BUSINESS (CONSULTANT PRESENTATIONS)
A.  CONTINUED DISCUSSION AND CONSIDERATION OF PROPOSAL BY SUBTRONIC CORPORATION FOR GROUND PENETRATING RADAR
Mr. Mark Fortner stated this item had been discussed in a previous meeting and the Board had questions.  He introduced Mr. Jon Taylor from Subtronic Corporation.

Director Berzinas asked what would be the cost for mobilization impact if the District decided to do the survey in two phases.

Mr. Jon Taylor from Subtronic Corporation stated the cost would be $1,000 per mobilization.

Mr. Mark Fortner stated one of the questions the Board had was that there wouldn’t be enough time for the levee crown to be cleared.  The ground penetrating radar survey would best be done after the rainy season.

Director Berzinas stated there was a question on the sensitivity of the survey.

Mr. Mark Fortner stated it is best not to do the survey during the rainy season.

Mr. Jon Taylor stated wet ground is not conducive to getting accurate readings.

Director Kirk asked about page two of the estimate where it mentions potholing.

Mr. Jon Taylor stated most of their work is done for utilities.  It is used for locating utilities that require looking at certain depths. 

President Knorr, Jr. stated that if there was an anomaly found in the levee then potholing would be need to be done.

Mr. Jon Taylor stated it is for confirming utilities.  Potholing is drilling a six inch diameter hole that is vacuumed out.

A motion was made by Director Smith and seconded by Director Berzinas to accept the Subtronic Corporation estimate for $23,900 to investigate the levee with ground penetrating radar to be executed in the Spring 2026.  The vote showed five directors in favor.  Motion carried.

DISCUSSION AND CONSIDERATION OF BETHEL ISLAND COMMUNITY PARK GRANT BIDS
ADOPT RESOLUTION NO. 25-12-04A “ACCEPTING THE BID SUBMITTED BY NG BUILDERS FOR THE BETHEL ISLAND COMMUNITY PARK PROJECT”
Mr. Will Link gave a description of the project.  In 2023, BIMID was awarded a grant from the California Department of Park and Recreation (State Parks) for $179,258 in grant funds.  Agreements are set to expire in 2028.  The grant will cover 75% of the total estimated project cost of $224,072 with BIMID providing the remaining 25% ($44,814).  The lowest bid received for the project was $227,943 by NG Building Company.  The anticipated project costs, including design and planning are approximately $252,500.  The project is expected to take approximately four months to complete.  A significant factor affecting the timeline is permitting and the engineering/lead time for certain items.  The shade structure has a three month lead time from order to delivery on site.

President Knorr, Jr. asked if there are any plans that could be looked at.

Mr. Will Link stated the plans could be provided.

Director Rama asked further about the construction timeline.

Mr. Will Link stated the contractor is ready to go.  The contract will need to be signed and additional documentation will need to be submitted.  The timeline that was submitted was under the assumption there would be a board meeting in November where the contract would have been signed, and the work could then start in December.  Currently, the project could possibly start in December, or early January, with a completion date of four months after the start of the project.

Director Rama suggested staff make an announcement with the work and schedule and post it on the website and social media and posters distributed to the different businesses and Delta Coves.

District Manager Espinoza stated once the construction date has been set it can be published on the website.

Director Kirk asked if BIMID’s cost share will be increased to $72,000 as the bid is more.

District Manager Espinoza stated yes BIMID’s cost share will increase.

A motion was made by Director Berzinas and seconded by Director Rama adopt Resolution No. 25-12-04A “Accepting the Bid by NG Builders for the Bethel Island Community Park Project”.  The vote showed five directors in favor.  Motion carried.

10.  UNFINISHED BUSINESS
A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
Mr. Mark Fortner and Mr. Will Link gave an update on the Taylor Road (Bethel Island Remediation Mitigation Project) work which has been completed by R. Sutton Enterprises, LLC in late November.  There is a modification to the pipe that would run from Taylor Road to the pump station.  The foundation of the ditch would not hold the pipe, because of the ditch not being stable that it wouldn’t hold the pipe in place.  The alternative that was discussed would be to move the pump station closer to Taylor Road which would be more cost effective.

There was a discussion on the scope of the project.

Director Kirk asked about the cost of the inlets and the timeframe of moving of the pump station.

Mr. Will Link stated since the moving of the pump station has been added, the plans will have to be revised.  Phase Two of the project will be done in the spring.

There was a discussion on Phase Three of the project which will be located on the north side of Taylor Road.

District Manager Espinoza stated she is waiting for locations of two drainage inlets (DI’s) on Stone Road.

Director Kirk stated she wanted to point out the costs for DI’s that were installed on Stone Road in 2020.  The cost was $143,457.84 and of that total $32,967.84 was through the reimbursement agreement with Delta Coves for the design engineering costs and the encroachment fees paid to the County.  There needs to be additional DI’s placed along Stone Road.

Mr. Mark Fortner stated they have looked at a couple of places.  One of the culverts could go near the end of the cul-de-sac on Stone Road.  There is another culvert at another address that was further up the road.  He requested staff to take pictures of the last storm to try and optimize the location.

There was a discussion on locations for the DI’s.

After much discussion, the maps with the addresses from GEI for the additional DI’s will be on the January 2026 agenda.

President Knorr, Jr. had questions on the drainage map that depicts what ditches are cleaned and when.  He also had a question about what ditches got cleaned on the east side of Piper Road.

District Manager Espinoza stated most of the ditches on the east side of Piper Road have been cleaned.  There is still more that needs to be cleaned.  There could be other obstacles that hinder ditch cleaning.

B.  DISCUSSION OF ROCKING UNDER GANGWAYS
District Manager Espinoza stated there were questions brought up by the Board at the last meeting.  The first question was if/what state regulations say about rocking under gangways and the second question was what do other jurisdictions do in situations similar to BIMID’s.  There was further discussion which included the possibility that BIMID offering property owners the opportunity to rock under gangways, should they move their own gangway.  Also, BIMID could advertise to property owners that if they would like rock delivered to their levee-side, BIMID would provide the rock, and the property owner could decide to hand place it or hire a landscape company to do that.  Information was received from Discovery Bay’s Reclamation District regarding rocking under gangways in residential areas.  Staff did receive a copy of the permitting requirements.  Discovery Bay does not provide rocking under gangways.  Discovery Bay takes it a step further with a clause in their permitting that places the responsibility of moving the gangway for rocking on the levee solely on the property owner.  Discovery Bay will also provide rock if requested to the property owners for them to place it under their own gangway.

Mr. Mark Fortner stated that with his experience working in the delta, he has not seen any other agencies place rock under gangways.  Title 23 doesn’t require rocking under gangways.  If the property owner removes their gangway, then it would get rocked and the property owner can reinstall the gangway.  During the HMP Project the Board decided BIMID would remove the gangway and then put it back.  That was an exception and not a policy.

There was a discussion on removing and rocking under gangways.  There was an agreement that rock is needed under gangways whether by a project or other means.

District Manager Espinoza stated that staff could communicate with the property owners when the District is rocking, that there is an option for the property owner to remove their gangway so that rock can be placed under their gangway, or rock can be left for the property owner to place the rock under their gangway.

President Knorr, Jr. stated there needs to be a requirement for the property owner to remove the gangway and if the property owner doesn’t want to move their gangway have them sign a document.  There needs to be more discussion on the issue or creating an HMP committee (standing) at the January meeting.

An item will be placed on the January agenda to consider the creation of an HMP committee.

C.  DISCUSSION OF POSSIBLE PARK GRANT
District Manager Espinoza stated she has heard back from John Muir Land Trust.  The documentation will not be out for the park art grant until at least February 2026.  The representative at John Muir Land Trust was very receptive with working with the District.  She emailed the information to Lori Castillo so that she could be involved in the conversation with John Muir Land Trust when the criteria for the grant comes out.  District Manager Espinoza also stated that Ms. Lori Castillo agreed and would like to be involved.

Director Kirk stated a decision will need to be made on what the park grant would be used for, like a bench or a mural.

District Manager Espinoza stated the Park Standing Committee could discuss the concepts and be ready for when the criteria comes out in the spring.

D.  DISCUSSION OF EXPANDING BIMID’S JURISDICTIONAL BOUNDARIES
Director Berzinas stated this is a difficult matter and the topic of discussion was drainage.  To do that, there needs to be an expansion of BIMID’s boundaries that are not included in the BIMID Act.  That would require going to LAFCO.  If there is no jurisdiction, BIMID should not be giving any direction on matters that are not within its boundaries.

Director Smith stated there also needs to be funding in place to take on additional responsibilities.

The Board agreed that this item will be taken off the agenda.

11.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.

B.  DISCUSSION OF POSSIBLE LONG TERM PARK FUNDING
Nothing was discussed.

C.  DISCUSSION AND CONSIDERATION OF SIPHON PIPE ON 4083 WILLOW ROAD
This will be discussed at the January board meeting.

12.  NEW BUSINESS
A.  DISCUSSION AND CONSIDERATION OF TREE MAINTENANCE AT 2901 TAYLOR ROAD
This will be part of Phase 3 of the Bethel Island Flooding and Remediation Project.

B.  DISCUSSION AND CONSIDERATION OF EMPLOYEE JOB DESCRIPTIONS
District Manager Espinoza stated there are two positions that need to be filled with a deadline to submit applications/resumes by Friday, January 30, 2026 at noon and have the positions filled by the end of February.  The positions are for Equipment Operator and Assistant Secretary.

A motion was made by Director Berzinas and seconded by Director Rama to accept the employee job descriptions and fill the positions for Equipment Operator and Assistant Secretary.  The vote showed five directors in favor.  Motion carried.

C.  DISCUSSION OF SPRAYING WATERSIDE LEVEES
District Manager Espinoza stated she put in her staff report some information regarding current spraying for the year.  The ditches in queue for spraying are Ditch 1, 11, 27 and 28; non-residential levee tops on the northwest and northeast sections of the previous project areas will be sprayed in the spring.  It has been discussed by staff that larger spray equipment is needed should there be an increase in the amount of spraying to be done in residential areas.

Director Berzinas stated when he first started on the Board, there were property owners on Stone Road that were complaining about spraying vegetation on the waterside of the levee.  The Board at that time suspended waterside spraying.  There needs to be a discussion about spraying as the blackberry bushes would not be the way they are if they had been sprayed.

President Knorr, Jr. stated you don’t want to go and spray big clumps of blackberries, you would want to rip it out first then spray.

President Knorr, Jr. stated there needs to be a policy in place that states the property owner must maintain their waterside property or the District will come in and spray.  The District must be able to visually inspect the levee at all times.

President Knorr, Jr. stated there needs to be sound mechanism of enforcement and follow through.

There was discussion on the noticing criteria to property owners regarding spraying.  This discussion included researching aquatic pesticide for waterside spraying.

After discussion, the Board agreed to keep this item on the agenda.

District Manager Espinoza stated staff is looking into a larger sprayer to accommodate the spraying of ditches and waterside spraying.

There was a discussion on what was needed in a sprayer.  The estimated cost for a 500 gallon sprayer on a trailer shooting up to 250 feet was $25,000.  Staff was asked to investigate the possibility of building a spray rig with a list of options and to bring the estimate to the next board meeting.

D.  DISCUSSION OF LEVEE LOCKS AND KEYS
Director Berzinas stated the locks that he observed on the levee gates are not the locks that were discussed in a previous meeting.  He recommended going to Bowmac’s Lock in Walnut Creek to get locks that are double cut keys that can’t be duplicated and can only be purchased by a locksmith.

District Manager Espinoza stated staff has had the same issues with the locks.  The locks that were ordered were marine grade, stainless steel.  Staff also received replacement locks from Master Lock and is having the same issues.

President Knorr, Jr. stated a lot of money could be spent on expensive locks, but people have the key to the Fire Department lock which will defeat the purpose of the locks.

District Manager Espinoza stated staff will continue with researching the locks.

This item will be continued to the next board meeting.

13.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
District Manager Espinoza stated the office will be closed December 25th through January 2nd.  Field staff may still be working or on-call between December 26th and December 31st.  Staff are still working on Delta Coves Bill of Sale and Easement conveyance documents to close out the administrative changeover, which will be on the January agenda if it needs to come back to the Board.  There are some operations issues at the Delta Coves pump stations that will require review over the next year.  The current telemetry system is becoming older, and replacement of components is becoming a concern, and the monitoring capabilities will also need to be replaced.  The Emergency Operation Center Grant decision will need to be made soon to continue with the EOC construction or decline the grant including the EOC and simply focus on the funding for emergency supplies.  This item will be on the February 2026 agenda with a request for authorization or decline.

B.  Levee Superintendent Monthly Report of Work Performed
Nothing was discussed.

C.  District Clerk Monthly Report of Work Performed
Nothing was discussed.

D.  Report of Monthly Work to be Performed
Nothing was discussed.

E.  Treasurer Report
Balances as of 10/31/25:
Checking Account: $265,816.68
Park Account: $2,433.59
House Number Account: $336.02
Delta Coves First Deposit: $644,583.98
Delta Coves Contingency Funds: $2,740,583.78
Delta Coves O & M Funds: $847,859.96
LFCF Repairs and Improvements: $513,699.75
LFCF Maintenance: $249,354.50

Advance Funding from DWR
Money Market is $31,605.03				(HEHE NW Levee Project)

A motion was made by Director Berzinas and seconded by Director Rama to receive and file the Staff Reports.  The motion showed five directors in favor.  Motion carried.



14.  DIRECTOR REPORTS
A.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Nothing was discussed.

B.  5 YEAR PLAN COMMITTEE (STANDING)
Nothing was discussed.

C.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

D.  BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

E.  DRAINAGE COMMITTEE (STANDING)
Nothing was discussed.

15.  SUGGESTION FOR FUTURE AGENDA ITEMS
Discussion and Consideration of Creating a HMP Committee (Standing)
Discussion and Consideration of Drainage Inlets on Stone Road

16.  CORRESPONDENCE
None was discussed.

A motion was made by Director Berzinas and seconded by Director Smith to adjourn the meeting.  The vote showed five directors in favor.  Motion carried.

The meeting adjourned at 9:45pm.

Submitted by Denece Bixby, District Clerk
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