Bethel Island Municipal		Meeting Minutes
Improvement District		Special Meeting of 10/23/25

SPECIAL MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  OCTOBER 23, 2025

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 4:30 p.m.  Upon roll call, the following were found to be present: Directors: Tom Knorr, Jr., Anthony Berzinas, Bruce Smith, and Lisa Kirk.  Attorney Dave Larsen, District Manager Regina Espinoza, Mark Fortner and Will Link from GEI Consultants, David He from Legion Solutions were also present.  Director Vignesh Rama was absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Director Berzinas and Smith stated they would recuse themselves during a vote on the Bethel Island Flooding and Remediation Mitigation Project under Items 8Ai because of the project being within 500 feet of their homes.  Directors Knorr, Jr. and Kirk had no conflicts.  Director Rama was absent.

3.  CLOSED SESSION
Employee Performance per Government Code §54957
Title:  District Manager

Open session started at 6:30pm.

4.  REPORT OUT OF CLOSED SESSION
Direction was given to staff and will be continued at the November 13, 2025 meeting.

5.  CONSENT CALENDAR
A.  A motion was made by Director Berzinas and seconded by Director Smith to approve the minutes of the Regular Meeting on September 11, 2025.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

6.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.


7.  ANNOUNCEMENT
District Clerk Bixby swore in the new Bethel Island Community Park Standing Committee member Ms. Sandy Berzinas.

8.  PUBLIC COMMENT
Mr. Mark Whitlock handed out pictures to the Board.  The Fire Department will be having a drill on Bethel Island soon.

9.  NEW BUSINESS (CONSULTANT PRESENTATIONS)
A.  DISCUSSION AND CONSIDERATION OF DELTA COVES CATHODIC PROTECTION REPORT BY LEGION SOLUTIONS & SERVICES FOR BREACH STRUCTURE
District Manager Espinoza stated the inspections were completed for the cathodic protection and atmospheric corrosion control for the breach walls.

Mr. David He from Legion Solutions went over the report for the cathodic protection and atmospheric corrosion inspections for the Delta Coves breach structure.

There was a discussion on certain aspects of the reports and recommendations.

District Manager Espinoza stated she will meet with Mr. David He and discuss the recommendations from both of the reports including the costs and she will bring it back to the Board for discussion.

B.  CONTINUED DISCUSSION AND CONSIDERATION OF PROPOSAL BY SUBTRONIC CORPORATION FOR GROUND PENETRATING RADAR
Mr. Mark Fortner stated Subtronic Corporation has been bought out by Ground Penetrating Radar Systems, LLC (GPRS).  He has been having issues with trying to get someone to attend the board meeting.

GPRS was not available for this board meeting; the item will come back at the November board meeting.

10.  UNFINISHED BUSINESS
A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
District Manager Espinoza stated the Phase 1 Bethel Island Flooding Remediation Project is in the construction phase.  The work started early in the month (October) with the clearing of the ditches and trees.  There was a construction delay due to mobilization from a previous project.  The estimated goal is for construction to conclude the first week of November.  There is an issue with the trees in the ditch on the north side of the project, which is scheduled for the Phase 3 of the Bethel Island Flooding Remediation Project.  The owner of the property has been contacted and noticed of the scheduled trimming of the trees before the storm season.  Ditch cleaning has commenced with Ditch 36, 20, 26, 29, 11, 1 and 3 being cleaned in this season of ditch cleaning.

Director Berzinas stated there was poor traffic control for the project.  He wanted to bring it up at the BIMAC about putting in speed humps to slow traffic down on Taylor Road.  There is only one CHP officer for East County, and the Sheriff is not cooperative.

Mr. Will Link gave an update on the Taylor Road Project.

Director Kirk asked about the ditch and trees on the north side of Taylor Road.  The owner of the property has requested that the ditch be filled in, and the trees removed.  She would like to put discussion of the trees on the next agenda.

District Manager Espinoza stated there will be a question if there isn’t enough money from the project; how will that portion of the project be funded.  The trees will be trimmed back to the fence line.  She has approached the contractor that is on site and requested a quote.  Staff is waiting for this phase of the project to be completed before addressing the trees across the street.

There was a discussion on inspections of the project.

Mr. Mark Whitlock stated the traffic control needs improvement.  There needs to be more advanced notice, especially going towards town.

Director Berzinas asked if there could be another item in the subcategory of “Island Wide Drainage Ditches”.

District Manager Espinoza asked the Board if Item 10E could be moved with GEI still in attendance.  The Board was in agreement.

E.  DISCUSSION OF ROCKING UNDER GANGWAYS
District Manager Espinoza stated there were two questions that came up at the last meeting and a request to place it on the next agenda.  The questions were “If/What state regulations say about rocking under gangways” and “What do other jurisdictions do in situations similar to BIMID”.

Mr. Mark Fortner explained the State’s permits for encroachments mentions that landowners are responsible to remove the encroachments if needed for maintenance work per §16 Permit Conditions and “General Information Regarding Applications for Encroachment Permits”.  It has always been BIMID’s policy that any encroachment is the responsibility of the property owner’s.  Staff is not aware of any districts in the Delta that maintain private property owner’s encroachments on the levee.

There was a discussion about the ramifications and risks of encroachments on the levee.

District Manager Espinoza stated there could be a compromise with an option for the property owner to either move the encroachment or leave rock for the property owner to place.

There was a discussion on the mechanics of gangways.

Director Kirk stated in cases of placing rock under gangways, the District could hire subcontractors to cover worker’s compensation cases.

Mr. Mark Fortner stated from a policy standpoint, it should be done on a case-by-case basis.  Removal of gangways would be figured into the project for a continuous area.  It should be an exception and not a rule.

President Knorr, Jr. stated there is a siphon pipe that has rusted and is not capped or sealed in any way.  The pipe goes down to the water line depending on the tide.

Director Berzinas stated the pipe could be grout shut.

Mr. Mark Fortner stated that it could be done.

The abandoned siphon pipe on Willow Road on the water side of levee will be brought back for discussion at the November meeting.

Ms. Bethi Carver stated she had a beaver den that got fixed.  Now it has caved in again and the rock is gone.  She doesn’t know why.

District Manager Espinoza stated staff could check on it to see if it has changed.

Mr. Mark Whitlock commented on placing rock under gangways.  Three beavers have died from lead poisoning digging under the gangway.  He would like the Board to change the policy regarding rocking under gangways.

Director Berzinas stated the subvention work should be coordinated with California Conservation Corps to complete the rocking under gangways.

Ms. Bethi Carver stated the beavers will dig into the levee at these locations and tree/brush branches make it available for them to build a den.

It was agreed to put this on the next agenda and to contact California Conservation Corps and other options are out there.  Other items included the General Guidelines revisions of 2006 and 2014.

B.  UPDATE ON 1986 KENWORTH TRUCK
District Manager Espinoza stated staff is still waiting for CHP VIN verification for the truck.  Once that is completed, she and the original owner can go to DMV.

C.  DISCUSSION OF POSSIBLE PARK GRANT
District Manager Espinoza stated she has not heard back from John Muir Land Trust.

This item will be continued at the next board meeting.

D.  REVIEW OF AD-HOC COMMITTEES
Attorney Dave Larsen stated this item is to bring the committees within the law (Brown Act) by redesignating or removing committees.

The Board reviewed all the committees.  The status of the various committees are as follows:
Bethel Island Park Committee (Standing) - Standing
Security System Committee (Ad-Hoc) – remove committee
Delta Intergovernmental Watchdog Committee (Ad-Hoc) – remove committee
Sheetpile Projects/Non-Conforming Structures (Ad-Hoc) – remove committee
5 Year Plan Committee (Ad-Hoc) – with review in 12 months with Directors Berzinas and Smith on committee
Website/Public Outreach/Social Media Presence (Ad-Hoc) – Standing
Island Evacuation Safety Committee (Ad-Hoc) – remove committee
Drainage Committee (Ad-Hoc) – Standing

F.  DISCUSSION OF POSSIBLE LONG TERM PARK FUNDING
District Manager Espinoza stated this item was placed on the agenda by the Board.  At this time, there are 2 options for discussion.  They are: (1) Implement a specific park assessment or assessment district to fund the park for the long term; (2) Grant the park to an already created park district.

Director Berzinas asked if there was a way to amend the Delta Coves agreement.

District Manager Espinoza stated it had been briefly discussed.  Attorney Dave Larsen is going to do some research to see if that is feasible.

Attorney Dave Larsen stated it is worth looking into to see whether there are limitations on the funds that BIMID already receives.  It will take some time to research if it is possible.

There was a discussion on different options.

Director Kirk asked what the budget for the park is each year and what it costs to maintain the park.

President Knorr, Jr. asked if there could be an informal public outreach to see where the residents would feel for an assessment for the park.

District Manager Espinoza stated it would be important to do public outreach but there might be a concern of doing public outreach without an outside entity like SCI.  There are other entities that could do a polling.  There needs to be more discussion.  She has another concern that there isn’t any park funding now to go out to do the polling or start an assessment.  It will have to be determined where the funding will come from to complete the task.  If the Board would like to do the informal polling, she can get quotes with costs in order to do that.

The Board asked for the costs of operating the park to be brought back to the next meeting.  District Manager Espinoza stated she would contact SCI and other consultants for costs for the polling.

Ms. Bethi Carver stated maybe Measure X funds could be used.

Director Smith stated it is to be used for a one time thing and not to fund ongoing maintenance of the park.

This item will be continued to the November meeting.

11.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.


12.  NEW BUSINESS
A.  DISCUSSION OF EXPANDING BIMID’S JURISDICTIONAL BOUNDARIES
Director Berzinas stated the discussion was about roadside drainage as part of BIMID’s jurisdiction; funding for maintaining roadside drainage will also need to be discussed.

Director Kirk stated she doesn’t want to have another tax and that is why we need a 5 Year Plan that includes the park.  There are so many levee issues that need to be taken care of.  The County is willing to collaborate with the drainage issues on Stone Road but they would like to have plans from GEI; funding to complete the project would also need to be in place.

District Manager Espinoza stated the County is willing to collaborate with two culverts; the locations have been sent to the County.  She will resend the plans from GEI to Tim Jensen at Public Works.

This item will be continued at the November meeting.

B.  DISCUSSION AND CONSIDERATION OF BOARD MEETING USING ZOOM
District Manager Espinoza gave initial thoughts that should be explored further regarding using Zoom more expansively during Board Meetings.

The consensus of the Board was not to have public Zoom meetings.

13.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
District Manager Espinoza stated the Levee Access Action Plan has been implemented and the attorney is working on an enforcement strategy and will report back on avenues available for enforcement.  Letters have been sent out frequently.  The Emergency Response Grant as a new round of monies has been released for PSP.  BIMID has been awarded approximately $1 million for materials and construction of a modest EOC at the Mitigation Site.  Staff is awaiting next steps regarding this grant and a decision will need to be made by the Board to decide if the project goes through.  BIMID received a funding award for a park grant of $177,952 and another for $1,306.  The project has gone out for bid and has not been awarded yet.  There were a couple of issues with the job scope and GEI is working on fixing the issues.  The next step would be awarding the bid and start work by the end of the year.

B.  Levee Superintendent Monthly Report of Work Performed
Nothing was discussed.

C.  District Clerk Monthly Report of Work Performed
District Clerk Bixby stated she has completed her AB1234 Ethics Training.

D.  Report of Monthly Work to be Performed
Nothing was discussed.

A motion was made by Director Berzinas and seconded by Director Smith to receive and file the Staff Reports.  The motion showed four directors in favor (Director Rama was absent).  Motion carried.

12.  DIRECTOR REPORTS
A.  TREASURER REPORT
Balances as of 9/30/25:
Checking Account: $348,162.44
Park Account: $2,561.01
House Number Account: $336.02
Delta Coves First Deposit: $644,583.98
Delta Coves Contingency Funds: $2,740,583.78
Delta Coves O & M Funds: $847,859.96
LFCF Repairs and Improvements: $513,699.75
LFCF Maintenance: $249,354.50

Advance Funding from DWR
Money Market is $66,601.94				(HEHE NW Levee Project)

B.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Nothing was discussed.

C.  SECURITY SYSTEM COMMITTEE (AD-HOC)
Nothing was discussed.

D.  DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing was discussed.

E.  SHEETPILE PROJECTS/NON CONFORMING STRUCTURES (AD-HOC)
Nothing was discussed.

F.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

G.  BIMAC/FIRE DISTRICT UPDATE
Mr. Mark Whitlock stated the BIMAC Meeting will be on November 4th due to the Veteran’s Day Holiday.  He is working on getting replacement parts for AED’s on the island.  He will also be working with the Fire Department during their drill on Stone Road.  

H.  ISLAND EVACUATION SAFETY COMMITTEE (AD-HOC)
Nothing was discussed.

I.  DRAINAGE COMMITTEE (AD-HOC)
Nothing was discussed.

13.  SUGGESTION FOR FUTURE AGENDA ITEMS

14.  CORRESPONDENCE
None was discussed.

A motion was made by Director Berzinas and seconded by Director Smith to adjourn the meeting.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

The meeting adjourned at 10:27pm.

Submitted by Denece Bixby, District Clerk
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