Bethel Island Municipal		Meeting Minutes
Improvement District		Regular Meeting of 9/11/25

REGULAR MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  SEPTEMBER 11, 2025

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Tom Knorr, Jr., Anthony Berzinas, Bruce Smith, and Lisa Kirk.  Attorney Dave Larsen, District Manager Regina Espinoza and Mark Fortner from GEI Consultants were also present.  Director Vignesh Rama was absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Director Berzinas and Smith stated they would recuse themselves during a vote on the Bethel Island Flooding and Remediation Mitigation Project under Items 8Ai because of the project being within 500 feet of their homes.  Directors Knorr, Jr. and Kirk had no conflicts.  Director Rama was absent.

3.  CONSENT CALENDAR
A.  A motion was made by Director Berzinas and seconded by Director Smith to approve the minutes of Regular Meeting on August 14, 2025.

Director Kirk stated at the bottom of page 3 of the minutes, she would like “Mr. Dave Anderson from 4267 Willow Road stated….” added.

As amended, the vote showed four directors in favor (Director Rama was absent).  Motion carried.

B.  A motion was made by Director Berzinas and seconded by Director Kirk to adopt Resolution No. 25-09-11A “Authorizing the Signing of Agreements for Participation in Fiscal Year 2025-2026 Delta Levee Subventions Program”.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

C.  A motion was made by Director Berzinas and seconded by Director Kirk to adopt Resolution No. 25-09-11B “Approving a Variance to Allow Vehicle Access” for 3540 Stone Road for medical access.  The vote showed four directors in favor (Director Rama was absent).  Motion carried.

4.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.

Director Rama joined the meeting at 6:34pm.

5.  ANNOUNCEMENT
Director Rama stated he is no longer on the Delta Coves DCMC Board.

A.  Park Recognition
Ms. Lori Castillo stated the Bethel Island Chamber of Commerce and the Women’s Club (who held the two day festival in the park) received multiple complements on how nice the park looked.  She presented Dave Barrus, a BIMID employee, with a gift card for his work in the park.

6.  PUBLIC COMMENT
Mr. Mark Whitlock stated he had to leave shortly but wanted to update the Board on the issues at Riverview Place (10C on the agenda) and rocking under the gangways (10D on the agenda).  He stated he never understood why there was no rock placed under the gangways as he had beavers under his dock.  He also asked the Board to move Item 12G so that there could be a discussion on the Fire District Update.

The Board moved Agenda Item 12G.

12.  DIRECTOR REPORTS
G.  BIMAC/FIRE DISTRICT UPDATE
Mr. Mark Whitlock stated there is a new Sheriff Lieutenant that has been here for five months and has been proactive with issues in the park.  The Sheriff has been trying to make the BIMAC meetings.  There will be a presentation done by the Fire Department at the BIMAC meeting in October updating what has been going on recently.  He is talking with the County and hoping to get back onto the AED Program.

District Clerk Bixby asked what the presentation from the Fire Department is going to be about.

Mr. Mark Whitlock stated he wasn’t sure at this time but he will post on Facebook when he finds out.  The District Clerk already has the fliers with the information for the Health and Safety Fair and Clean Up Day.

President Knorr, Jr. stated he will not be able to attend the next BIMAC meeting.  Director Kirk stated she will be attending the BIMAC meeting.

6.  PUBLIC COMMENT (CONTINUED)
Director Berzinas stated the Board needs to make sure that BIMID stays within its jurisdictional boundaries.  There were situations where the Board overstepped its boundaries and ended up in lawsuits.  If the Board agrees to expand those boundaries there will need to be a ballot measure to be put before the voters.  The ballot measure would need to include expanding the parameters, but also on how to fund those expansions.  He is not opposed to expanding the responsibilities but is opposed to not having funding for those added responsibilities.

Director Kirk asked if this discussion could be on the next agenda.

President Knorr, Jr. stated it will be on the agenda.

Mr. Phil Kammerer thanked Levee and Drainage Superintendent Martins for the information about a thumb for the backhoe.

7.  NEW BUSINESS (CONSULTANT PRESENTATIONS)
A.  DISCUSSION AND CONSIDERATION OF PROPOSAL BY SUBTRONIC CORPORATION FOR GROUND PENETRATING RADAR
Mr. Mark Fortner presented the estimate from Subtronic for the ground penetrating radar to be done around the island.  The last time it was done was in 2007 by Argus, who are no longer in business.  Subtronic would use a dual-beam radar towed behind a quad.  The estimate is $23,900.00.  Mr. Mark Fortner further described what the estimate entailed.

Director Kirk asked if the survey can start on Stone Road.

The answer was yes they could start on Stone Road.

Director Kirk asked if there would be any reimbursement from Department of Water Resources (DWR).

Mr. Mark Fortner stated there is no funding from DWR.  It could possibly be reimbursed under the DWR Subventions Program as this will be done on the levee.

District Manager Espinoza stated at this time with the topographical study being done, it is already being done over three fiscal years under Subventions Program billing.  Mr. Fortner will ask what season is best for the work.

There was further discussion.

Director Smith stated the levee crown will need to be cleared of vegetation in order for the equipment to be used on the levee.

The Board asked Mr. Mark Fortner to find out what season is best and if the cost can be used during the next summer season.  District Manager Espinoza stated she could meet with Mark Fortner for further investigation and have Subtronic at the next meeting.

7B.  DISCUSSION OF PARK GRANT STATUS
Mr. Mark Fortner went over the status of the park grant.  The walk-through for the bid was completed today (9/11/25).  The bid opening is September 25, 2025 at 11:00am.

District Manager Espinoza went over the details of the bid walk-through.

There was a discussion on the details of the half basketball court, fencing and pickleball court.

Director Berzinas stated how is the operational part going to be funded after all the items are completed.

District Manager Espinoza stated the additional items added on i.e. fencing, would add another expense that could take it past the funding for the grant.  She would have to go back to California Department of Parks and Recreation Office of Grants and Local Services (OGALS) and tell them that we are not able to meet all the deliverables.

Director Berzinas stated he would like an architect rendering of the basketball court to show what it will look like when completed.

President Knorr, Jr. stated he would like before and after pictures for all aspects of the project.

8.  UNFINISHED BUSINESS
A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
District Manager Espinoza stated we are waiting for the final on the environmental permit for the Taylor Rd Project.  Construction will start shortly after that in October.  Letters will be sent to the affected property owners to let them know about construction.  The District will have to mitigate for the three trees that need to be removed during the project.  BIMID will have to plant nine trees to mitigate for the three trees taken out during the project.  The rocking has been completed on Stone Road with 1,500 feet of rock placed.  Staff anticipated moving to rocking the Anchor Marina section with the remaining linear feet, but Stone Road required more rock than anticipated.  Ditch cleaning has started to commence according to the ditch maintenance schedule.  Staff are looking into getting a permit for next season to rock Anchor Marina and Taylor Road.

President Knorr, Jr. asked if the vegetation could be removed at Anchor Marina and the ditches cleaned.

Assistant Levee and Drainage Superintendent stated the rocking should be done at the same time and stripping the vegetation, especially if it is done late in the season to eliminate erosion from rain or high tides.

B.  DISCUSSION OF AND CONSIDERATION OF FOLLOW UP ON BOAT PURCHASE
District Manager Espinoza stated this is the follow up to the discussion on the purchase of a boat.  The Board recommended staff continue to look for used boats to purchase that have a good value.  She is looking for direction on purchasing a used boat and a “not to exceed” amount.

Director Berzinas stated a pontoon boat is not a sturdy vessel for patrols.  The boat needs to be a work boat and not a pontoon boat.  It must have a davit crane on board also.  The boat could also be the one that BIMID had but a little bigger.  The boat will need to be aluminum.

There was further discussion.

A motion was made by Director Kirk and seconded by Director Smith to purchase a used boat “not to exceed” $25,000 and must include a davit crane and prop guard.  The vote showed five directors in favor.  Motion carried.

C.  UPDATE ON 2013 KENWORTH TRUCK EXPENSES
District Manager Espinoza stated this item has been on the agenda since July and asked how the Board wants to address it.

Director Berzinas stated he is trying to find out what happened and what inspections were completed before the purchase of the truck.  This topic should be discussed in closed session at the next meeting.  He would like the pre-inspection purchasing report.

There was a discussion on when to hold the Special Meeting.  The Directors requested pre-inspection documentation and a spreadsheet with all the expenses and hours spent on the repair of the truck.

A motion was made by Director Kirk and seconded by Director Smith to continue this agenda item at a Special Meeting Closed Session on October 23rd, 2025 at 4:30pm.  The vote showed five directors in favor.  Motion carried.

D.  UPDATE ON 1986 KENWORTH TRUCK
Attorney Dave Larsen presented the options for correcting the vehicle identification number (VIN) and what legal issues can be taken to fix the problem.  Staff are still working on contacting and working with the original owner of the truck.

Assistant Levee and Drainage Superintendent stated there is a possibility that DMV won’t let BIMID register the truck.  The original owner needs to be contacted again to find out if they are willing to go to Sacramento DMV to get a duplicate pink slip with the correct VIN.

Attorney Dave Larsen stated staff will need to meet and come up with a solution that might include him writing a letter to the truck owner.

This item will be continued at the next meeting.

E.  DISCUSSION OF POSSIBLE PARK GRANT
President Knorr, Jr. stated there is an Arts in California Parks grant that is upcoming next year.

Ms. Lori Castillo explained that there needs to be a partnership with a 501c(3).  There could be an art installation or someone teaching art.  The grant is for $50,000.

There was a discussion on how a collaboration with other entities on the island would help with accessing grants.

Director Berzinas asked District Manager Espinoza to contact John Muir Land Trust to see if they would like to participate.

This item will be continued at the next meeting.

F.  REVIEW OF AD-HOC COMMITTEES
Director Berzinas stated he had recently completed his AB 1234 training and he found that the ad-hoc committees are not adhering to the rules.  Ad-hoc committees can only have two board members on a committee and there are no standing members from the public.  It was recommended in the training that the ad-hoc committees only last for six months.  After one year it is no longer an ad-hoc committee.  He is recommending to terminate the ad-hoc committees and re-establish them if needed.

There was a discussion on committees.

Attorney Dave Larsen stated the ad-hoc committees should be disbanded and create standing committees where needed.

A motion was made by Director Kirk to table this item until the next meeting so that Director Kirk can gather information from the District Attorney regarding ad-hoc committees.  There was no second motion.  Motion died.

The discussion continued on the committees and their standing.

A motion was made by Director Smith and seconded by Director Berzinas that the Board take the advice of Counsel and reorganize the committees to fall in line with the law.  The vote showed four directors in favor (Director Kirk abstained).  Motion carried.

Director Kirk stated on Agenda Item 8F Review of Ad-Hoc and Standing Committees that it is a violation of the Brown Act for a vote because the agenda does not state that it is an action item.

Attorney Dave Larsen stated the Board can now decide whether the ad-hoc committees need to be standing committees and other committees that could be eliminated.

Director Smith stated there should be a discussion on what committees need to be eliminated or turned into standing committees.

Director Rama stated there should be a separate discussion on the item as it is getting late in the evening.

This item will be continued until the next meeting.

Director Berzinas stated there also needs to be a discussion or policy regarding when and how the use of monetary expenditures by committees is acceptable.

Attorney Dave Larsen stated the Board can have an outline on what the standing committees can and can’t do regarding expenditures.



G.  DISCUSSION OF SAFETY CONSIDERATIONS FOR SIGNS ON THE BREACH STRUCTURE
President Knorr, Jr. stated BIMID is doing everything for the safety of the breach structure to decrease BIMID’s liability.  There needs to be more signage.

Attorney Dave Larsen stated that placing signage doesn’t release liability, but it does go a long way in advising anyone of the hazard ahead.

There was a discussion on where the signage should be placed to inform of the hazards.

President Knorr, Jr. stated there should be a discussion with Delta Coves to discuss the liability of the breach structure.  BIMID maintains the breach structure, but Delta Coves owns the property.

There was a discussion on which sign from the examples that were submitted at the meeting.

There was a discussion on who owns the property where the breach structure is located.  There was a Bill of Sale that hasn’t been fully signed.  The discussion will continue at the October 2025 agenda.

A motion was made by Director Smith and seconded by Director Berzinas to choose Sign 1 and Sign 2 and to order the signs for each swing gate on both sides (Windsweep Road and Stone Road) of the breach structure and to have a Levee sign on each swing gate at the breach structure.  The vote showed four directors in favor (Director Kirk abstained).  Motion carried.

9.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.

10.  NEW BUSINESS
A.  DISCUSSION ON AN OVERVIEW OF CITYWORKS AND WORK ORDERS
Assistant Levee and Drainage Superintendent Garcia gave a demonstration of how the Cityworks program works and how it is being used.  During the demonstration, it was noted that overtime was not calculated in the system.

B.  DISCUSSION ON LEVEE GATES AND LOCKS
There was a discussion on the issues with the levee gates and locks.

District Manager Espinoza stated measures are being taken to find out who is responsible for leaving the gate unlocked in a particular area.

President Knorr, Jr. stated at the last meeting, it was discussed if there could be something to hold the levee gates open as you are going through them.  Some of the gates are really heavy.

District Manager Espinoza stated it will be taken care of during wintertime.

C.  UPDATE OF ISSUES AT RIVERVIEW PLACE
District Manager Espinoza stated there have been several complaints about cars, boats, etc. being left blocking levee access at 6050 Bethel Island Road (Riverview Place).  Staff has sent two letters to the property owner.  The area is cleaned up, then sometime later it is blocked again.  This has been referred to the BIMID Attorney.

Attorney Dave Larsen stated the letter will be mailed soon.

D.  DISCUSSION OF ROCKNG UNDER GANGWAYS
District Manager Espinoza stated there was a point in the past where BIMID did rock under gangways.  After several staff injuries, there wasn’t any more rocking under gangways.  BIMID would provide the rock to the property owner, and they can place it under the gangway.

There was a discussion about rocking under gangways.

President Knorr, Jr. stated there needs to be something done and the rock needs to be placed under the gangways.  The current method will not work.

Director Berzinas stated this item needs to stay on the agenda until a solution can be made.

President Knorr, Jr. stated the item will come back at the next meeting with options for the rock to be placed under gangways.

E.  DISCUSSION OF POSSIBLE LONG TERM PARK FUNDING
This item was deferred to the next meeting.

F.  SWEARING IN NEW MEMBER OF THE BETHEL ISLAND PARK STANDING COMMITTEE
This item was deferred to the next meeting as the new member wasn’t present.



11.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
Nothing was discussed.

B.  Levee Superintendent Monthly Report of Work Performed
Nothing was discussed.

C.  District Clerk Monthly Report of Work Performed
Nothing was discussed.

D.  Report of Monthly Work to be Performed
Nothing was discussed.

A motion was made by Director Berzinas and seconded by Director Kirk to receive and file the Staff Reports.  The motion showed five directors in favor.  Motion carried.

12.  DIRECTOR REPORTS
A.  TREASURER REPORT
Balances as of 8/31/25:
Checking Account: $337,037.13
Park Account: $2,830.78
House Number Account: $336.02
Delta Coves First Deposit: $644,153.29
Delta Coves Contingency Funds: $2,737,151.90
Delta Coves O & M Funds: $847,110.83
LFCF Repairs and Improvements: $513,356.52
LFCF Maintenance: $249,271.18

Advance Funding from DWR
Money Market is $66,585.24				(HEHE NW Levee Project)

B.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Director Knorr, Jr. stated he wanted to enter the minutes into the record.

Director Smith stated he has reviewed the finances of the park.  The improvements to the park need to be scaled back until there is funding available for the park.  The park grant will be bringing in improvements that will need maintenance at some point.  He recommended that no new money be spent in the park.

C.  SECURITY SYSTEM COMMITTEE (AD-HOC)
Nothing was discussed.

D.  DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing was discussed.

E.  SHEETPILE PROJECTS/NON CONFORMING STRUCTURES (AD-HOC)
Nothing was discussed.

F.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

G.  BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

H.  ISLAND EVACUATION SAFETY COMMITTEE (AD-HOC)
Director Kirk stated she wanted to keep an eye on the rally points.  The residents of Delta Coves have been asking her about the rally points.  She has emailed Owen Poole and has received a reply that there will not be a rally point at Delta Coves.

I.  DRAINAGE COMMITTEE (AD-HOC)
Director Kirk stated she has been reviewing the maps as there are drainage issues on Stone Road.

Director Kirk left the meeting at 10:34pm.

13.  SUGGESTION FOR FUTURE AGENDA ITEMS

14.  CORRESPONDENCE
None was discussed.

A motion was made by Director Berzinas and seconded by Director Rama to adjourn the meeting.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.

The meeting adjourned at 10:45pm.

Submitted by Denece Bixby, District Clerk
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