

Bethel Island Municipal		Meeting Minutes
Improvement District		Regular Meeting of 8/14/25

REGULAR MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  AUGUST 14, 2025

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Tom Knorr, Jr., Anthony Berzinas, Bruce Smith, Lisa Kirk and Vignesh Rama.  Attorney Dave Larsen, Mike Mirmazaheri and Mark Fortner from GEI Consultants were also present.  District Manager Espinoza was absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Director Berzinas and Smith stated they would recuse themselves during a vote on the Bethel Island Flooding and Remediation Mitigation Project under Items 7B and 8A(i)(a) because of the project being within 500 feet of their homes.  Directors Knorr, Jr., Kirk and Rama had no conflicts.

President Knorr, Jr. stated he would like to move Item 7B on the agenda as he had to leave the meeting early.

7B.  ACCEPTANCE OF BID RECOMMENDATION FOR TAYLOR ROAD DRAINAGE PROJECT
Directors Smith and Berzinas left the room.

Mr. Mark Fortner stated there were seven construction companies that had submitted bids for the project.  The range for the bids was between $160,000 and $600,000.  The lowest bidder did withdraw their bid because they couldn’t do the project in a timely manner.  The logical process is to go to the next highest bidder.

Director Rama had questions about the project.  He would like before and after pictures of the project entered in the Cityworks asset management program.

Mr. Mark Fortner is recommending the Board vote for the next lowest bid submitted by R. Sutton Enterprises Construction.

Director Kirk asked how many trees the project will be removing and are any of the trees protected.

Mr. Mark Fortner stated there are three trees that need to be removed and none of the trees are protected; one is a black willow, and the other two are black walnut.  There are two trees along the frontage of the road and one tree at the pump station.

President Knorr, Jr. stated he was excited for the project as it will improve that section of Taylor Rd and improve the pump station; it could also be used as a pilot project for future projects.

Director Kirk stated she would like to see a ditch inventory and maintenance schedule for the closed ditch and a maintenance schedule for the weirs around the perimeter of Delta Coves.

Mr. Mark Fortner stated the drainage inlets (DI’s) would be easily accessed and flushed.

A motion was made by Director Rama and seconded by Director Kirk to adopt Resolution No. 25-08-14A, “Accepting the Bid Submitted by R. Sutton Enterprises Construction for Taylor Road Drainage Project”.  The vote showed three directors in favor (Directors Berzinas and Smith were absent).  Motion carried.

Directors Berzinas and Smith rejoined the meeting.

Director Berzinas asked if the engineer could go over the project scope again.

Mr. Mark Fortner went over the details of the project.

President Knorr, Jr. left the meeting.  Vice President Berzinas chaired the meeting.

Mr. Dean Moreland asked if there will be any recurring cost for the project.

Vice President Berzinas stated it would be ongoing maintenance.

3.  CONSENT CALENDAR
A.  A motion was made by Director Rama and seconded by Director Smith to approve the minutes of Regular Meeting on July 10, 2025.  The vote showed four directors in favor (President Knorr, Jr. was absent).  Motion carried.

B.  A motion was made by Director Smith and seconded by Director Kirk to approve Maze & Associates Letter of Understanding for Services Associated with the Preparation of the Audit for Fiscal Year Ending June 30, 2025.  The vote showed four directors in favor (President Knorr, Jr. was absent).  Motion carried.

Director Kirk stated that she had noticed the Delta Coves assessment money is used for operation and maintenance of Delta Coves and asked if that includes the weirs being adjusted and maintained.

Vice President Berzinas stated any maintenance at Delta Coves is separate from the rest of the island.

Director Rama stated the question can be answered by the Financial Consultant.

4.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.

5.  ANNOUNCEMENT
Vice President Berzinas stated the Boat and Berries Festival will be this coming weekend.

Mr. Phil Kammerer stated on November 2nd there will be a fundraising Spaghetti Feed for Scout Hall to get security cameras.

Ms. Bethi Carver stated she is looking into grants to lower fire insurance and has asked the BIMAC Board to support or sponsor for a CERT program.

6.  PUBLIC COMMENT
Mr. Jack Hanna read a letter that was posted on Facebook from Ms. Lori Castillo.  This letter will be attached to the minutes.

Mr. Mark Whitlock stated the traffic issue on Riverview Place is not improving and the Board should enforce the rules for parking on the levee.

Vice President Berzinas stated he wants the item to be put on the next agenda for discussion.

Mr. Mark Whitlock submitted pictures of a property on Taylor Road where vegetation is severely overgrown on the levee.

Mr. Dave Anderson from 4267 Willow Road stated he has a couple of properties that are in need of sand and riprap.  The levee is narrow and there has been erosion of the slope on both sides of the levee.  Footings are exposed and bent.  He would like someone to come and look at it.

Vice President Berzinas stated he is going to speak with the Board President.  Himself, President Knorr, Jr. and Levee and Drainage Superintendent Lawrence Martins or Assistant Levee and Drainage Superintendent Jason Garcia could go to his property and assess the situation.  If it is an emergency situation it will be dealt with accordingly.

Director Kirk asked if the BIMID engineer could take a look at it.

Vice President Berzinas stated the BIMID engineer can be contacted after the first inspection and if it is necessary.

Mr. Dave Anderson stated he didn’t think that was necessary as it is not an emergency.

District Clerk Bixby stated she could talk to the property owner, who she hasn’t talked to before, and have staff go and meet with the property owner.

7.  NEW BUSINESS (CONSULTANT PRESENTATIONS)
A.  DISCUSSION AND CONSIDERATION OF HAZARD MITIGATION GRANT PROGRAM (HMGP) PROJECT APPLICATIONS
Mr. Mike Mirmazaheri gave a presentation of the three potential projects through FEMA.  He explained the project priorities of shovel ready projects, phased projects, advanced study projects.  The three projects that were submitted were: (1) construction of a temporary detention basin and a new drainage system; (2) erosion control at the Taylor Slough Levee; and (3) Stone Road levee seepage.  At this time, due to circumstances of funding, FEMA is not looking at any “phased” applications but are looking for “shovel ready” projects for funding which would be reviewed with higher priority.  All Notice of Interest projects were reviewed by FEMA and meetings have occurred.

Director Kirk asked about how the funding would work and if money had to be spent before the project, and would it be reimbursed.

Mr. Mike Mirmazaheri stated the District would have to spend the money before the pre-award of the project and it would not be reimbursable.  FEMA would then evaluate the project for construction.

Vice President Berzinas asked about the riprap on Taylor Road and how much engineering work would have to be completed before it is “shovel ready”.

Mr. Mike Mirmazaheri stated it would not be much engineering work compared to the other projects that were submitted.

There was a brief discussion on HMP regarding the levee.

Mr. Mike Mirmazaheri stated the Stone Road project would be to minimize seepage to collect and reroute to the other side of the road.  A lot of issues would need to be completed as in environmental, design, feasibility.  It would be up to the engineers to find other alternatives for the seepage areas.  He then asked the Board for guidance on which project should be prioritized.  He included in the documentation estimated costs for each project that the District would have to spend, without any reimbursement, and there is no guarantee that the project would be funded.  The estimated engineering costs for Stormwater Management Project $80,000, Taylor Road Erosion Control Project $80,000, and Stone Road Seepage Control Project $125,000 to get them “shovel ready”.

Director Kirk stated she would like the Stone Road Project to be the first priority.

Vice President Berzinas stated he wanted the Stone Road Project to be the first priority because it impacts more people, and the Taylor Road Project should be a second priority and the Storm Water Management Project would be the third priority.

The consensus of the Board was to put the Stone Road Project as the number one priority and agreed to the estimated costs to get the project “shovel ready” and to hold off on the other two projects until other funding becomes available.

Director Kirk left the meeting.

8.  UNFINISHED BUSINESS
A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
There was no discussion.

B.  DISCUSSION OF AND CONSIDERATION OF FOLLOW UP ON BOAT PURCHASE
This item is deferred to the September 2025 meeting.

C.  DISCUSSION AND CONSIDERATION OF BETHEL ISLAND CLEAN UP DAY AGREEMENT
Attorney Dave Larsen stated he was agreeable with the agreement.  The changes that were asked for were implemented in full.  The County would like to know that every year BIMID will be offering the Mitigation Site for the Clean Up Day and have a contract that will last forever.  BIMID can’t commit it for ten years but will try to make it available.  The same template could be used every year, which will save time.  BIMID also doesn’t want to incur or increase liability for any damage done to the site during the event.

Mr. Phil Kammerer asked if the County will have to supply the volunteers and not use any BIMID employees.

Attorney Dave Larsen stated it will be like last year with no BIMID staff on site.

A motion was made by Director Smith and seconded by Director Rama to approve and execute the agreement for the annual Bethel Island Clean Up Day with Contra Costa County and Mt. Diablo Resource Recovery, LLC.  The vote showed three directors in favor (President Knorr, Jr. and Director Kirk were absent).  Motion carried

D.  UPDATE ON 2013 KENWORTH TRUCK EXPENSES
This item was deferred to the September 2025 meeting.

E.  UPDATE ON 1986 KENWORTH TRUCK
This item was deferred to the September 2025 meeting.

F.  DISCUSSION OF POSSIBLE PARK GRANT
This item was deferred to the September 2025 meeting.

G.  REVIEW OF AD-HOC COMMITTEES
This item was deferred to the September 2025 meeting.

9.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.

B.  UPDATE ON BREACH STRUCTURE CATHODIC PROTECTION
Nothing was discussed.

10.  NEW BUSINESS
A.  DISCUSSION AND CONSIDERATION OF 2025 SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY (SDRMA) BOARD OF DIRECTORS ELECTION
District Clerk Bixby stated there are five candidates and only four seats open.

The Board discussed the candidates.

A motion was made by Director Rama and seconded by Director Smith to select: Tom Wright (Incumbent); Mike Scheafer (Incumbent); Robert Housley (Incumbent) and Virginia Chang Kiraly for the Special District Risk Management Authority (SDRMA) Board of Directors and allowing District Clerk Bixby, as the primary contact, to submit the ballot online.  The vote showed three directors in favor (President Knorr, Jr. and Director Kirk were absent).  Motion carried.

11.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
Nothing was discussed as the District Manager was not at the meeting.

C.  District Clerk Monthly Report of Work Performed
Nothing was discussed.

D.  Report of Monthly Work to be Performed
Vice President Berzinas stated he was glad to see the report from the asset management system.  He would like to see inclusion of the Work Order date and the date of the closed Work Order.

There was a discussion on how the system works.  The Board asked what alarms are set up so that someone can contact property owners if there is a delay of work.  The alarm needs to be set up for any work orders that aren’t completed on the estimated date.  If there is a delay, who gets contacted to change the work order date.  Where is the red flag if a project gets delayed and property owners need to be contacted.

Director Kirk rejoined the meeting.

There was more discussion on the program.

Director Rama stated when the website is set up, the asset management system would send an alert so that it can be posted to the website to expect delays on a project.

Vice President Berzinas stated communication is the key letting property owners know what is going on.

President Knorr, Jr. rejoined the meeting.

This discussion will be continued to the next meeting.

12.  DIRECTOR REPORTS
A.  TREASURER REPORT
Balances as of 7/31/25:
Checking Account: $183,507.48
Park Account: $3,215.78
House Number Account: $336.02
Delta Coves First Deposit: $643,934.53
Delta Coves Contingency Funds: $2,735,409.48
Delta Coves O & M Funds: $1,157,676.41
LFCF Repairs and Improvements: $513,175.43
LFCF Maintenance: $249,228.85

Advance Funding from DWR
Money Market is $66,576.76				(HEHE NW Levee Project)

B.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Nothing was discussed.

C.  SECURITY SYSTEM COMMITTEE (AD-HOC)
Nothing was discussed.

D.  DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing was discussed.

E.  SHEETPILE PROJECTS/NON CONFORMING STRUCTURES (AD-HOC)
Nothing was discussed.

F.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

G.  BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

H.  ISLAND EVACUATION SAFETY COMMITTEE (AD-HOC)
Director Kirk stated she had a booth at the National Night Out and the Marine Sheriff’s were present and didn’t know anything about the Rally Points.  She has been contacted by residents at Delta Coves regarding a rally point at Delta Coves.

Director Rama stated there is a topic on an agenda that is meeting next Monday to discuss this item.

President Knorr, Jr. stated we should be very cautious on what we tell the community about going to a specific place as it could lead residents into danger.

Director Kirk stated she is not telling residents to go to a specific place, but to get to higher ground and don’t drive.

I.  DRAINAGE COMMITTEE (AD-HOC)
Director Kirk stated there was a meeting in July.

13.  SUGGESTION FOR FUTURE AGENDA ITEMS
Discussion on an Overview of Cityworks and Work Orders
Discussion on Levee Gates and Locks and Issue at Riverview Place

14.  CORRESPONDENCE
None was discussed.

A motion was made by President Knorr, Jr. and seconded by Director Smith to adjourn the meeting.  The vote showed five directors in favor.  Motion carried.

The meeting adjourned at 8:37pm.

Submitted by Denece Bixby, District Clerk
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