Bethel Island Municipal		Meeting Minutes
Improvement District		Regular Meeting of 7/10/25

REGULAR MEETING OF THE BOARD OF
THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT
BETHEL ISLAND, CALIFORNIA
3085 STONE ROAD
BETHEL ISLAND, CALIFORNIA

DATE:  JULY 10, 2025

The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Anthony Berzinas, Lisa Kirk and Vignesh Rama.  District Manager Regina Espinoza, Attorney Dave Larsen and Mark Fortner from GEI Consultants were also present.  Directors Tom Knorr Jr, and Bruce Smith were absent.

2.  BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Director Berzinas stated he would recuse himself if there was a vote on the Bethel Island Flooding and Remediation Mitigation Project under Items 7A and 8A(i)(a) because of the project being within 500 feet of his home.  Directors Kirk and Rama had no conflicts.  Directors Knorr, Jr. and Smith were absent.

3.  CONSENT CALENDAR 
A.  A motion was made by Director Kirk and seconded by Director Rama to approve the minutes of Regular Meeting on June 12, 2025.  The vote showed three directors in favor (Directors Knorr, Jr. and Smith were absent).  Motion carried. 

4.  SEPARATE CONSIDERATION ON ANY ITEM(S) REMOVED FROM THE CONSENT CALENDAR
None.

5.  ANNOUNCEMENT
District Manager Espinoza stated she had received a memo from the General Manager for Ironhouse Sanitary District that there is an opening on the Ironhouse Sanitary District Board of Directors.  Director Susan Morgan has submitted her resignation to be effective August 19, 2025.  Further notice will be available later.

6.  PUBLIC COMMENT
Director Kirk shared some documents on Delta Coves.  She had appealed the grading permit as she had concerns.  There was a letter dated August 26, 1998 to residents of Stone Road and other concerned islanders, a letter for appeal of Grading Permit No. 348984, and Department of the Army Permit Evaluation and Decision Document.

7.  NEW BUSINESS (CONSULTANT PRESENTATIONS
A.  Discussion and Consideration of Update on Island Surveys by GEI as Performed by Towill
Mr. Mark Fortner gave an update on the current surveys being completed on the island.  He gave a background on ground penetrating radar that was previously done with a grant from DWR (Department of Water Resources of islands in the delta.  The issue with ground penetrating radar is sometimes it would pick things up and sometimes it would not pick things up.  It depends on the soil conditions.  Ground penetrating radar is effective in locating the position/depth and approximate dimensions of: utilities, reinforced concrete, underground storage tanks, voids and cavities, previous excavations, trenches, buried debris, and archeological remains.  Mr. Mark Fortner also pointed out the three parts of the scope of work for the current topographic survey: control and aerial survey has been completed, just waiting on the data; topographic and digital terrain model to be completed in FY 25-26; and bathymetric survey to be completed in FY 26-27.

Director Kirk stated she was looking for information on how the Hultgren-Tillis report from February 2007 got the information for the seepage issues on Stone Road.

Mr. Mark Fortner stated someone can walk the levee and visually see where the seepage points are on Stone Road specifically at low tide.

Director Kirk asked if he could identify which addresses and/or station markers have seepage issues.

Director Berzinas pointed out there was a seepage study done as part of the Northwest Levee project that should show the location of the seepage areas.  The District would need that information for a future project.

District Manager Espinoza asked Mr. Mark Fortner if the District is still on the same timeline that was reported in February 2025.

Mr. Mark Fortner stated the survey is still on schedule as was reported earlier in the year.

Director Kirk asked if the ground penetrating radar would be done.

District Manager Espinoza stated it wasn’t discussed as an option.  If the Board wants to discuss and decide to do the ground penetrating radar then the District would have to formally ask GEI to contact another consultant to do it.

Mr. Mark Fortner stated he has contacted a geophysics firm, and they are in the process of submitting a cost proposal that could be available for the next meeting.

Director Kirk stated she would like to make it a priority.

Director Berzinas stated he would like to see if maybe there is another method, or the use of sonar, to get a more accurate reading of the seepage points on Stone Road.  He would like to see the whole profile of the levee and doesn’t think we would get that with the ground penetrating radar.

District Manager Espinoza stated staff will gather the information and bring it back to a future board meeting.

8.  UNFINISHED BUSINESS
A.  UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/SEEPAGE/STANDING WATER ISSUES
District Manager Espinoza stated the bid opening for the Taylor Road project had been conducted and the bids came in around $200,000 and $600,000 for the first phase of the project.  More information will be available at a later date as the bids are being verified, and references are being checked.  There will be a letter going out to the property owners that are directly affected by the project.  The first phase of the project will take roughly three to four weeks to complete.  

District Manager Espinoza stated there was an updated Drainage spreadsheet which included the updated information with the legends describing employees, property type, material type, and vehicles from the previous meeting.  The drainage maps and the weakest link maps also were included in the Board’s packet.

Director Berzinas stated he would like starting point markers for the ditches like we have station markers for the levee.

District Manager Espinoza stated she would check into adding that to the Cityworks system.

District Manager Espinoza stated the weakest links map for 2015 and 2025 were also included in the board packet.



9.  IN PROCESS AND NO DISCUSSIONS
A.  DISCUSSION OF 5 YEAR PLAN
Nothing was discussed.

10.  NEW BUSINESS
A.  APPROVAL OF ANNUAL LEVEE KEY FOR 3540 STONE ROAD
District Manager Espinoza stated the property owner is present and has requested an annual levee key for his property.

Attorney Dave Larsen stated he would come back with the findings at the next meeting.

The property owner gave a brief statement.

A motion was made by Director Berzinas and seconded by Director Rama to approve the applicants’ need for an annual levee key for accessibility and no parking on the levee for a long term basis with an annual review.  The vote showed three directors in favor (Directors Knorr, Jr. and Smith were absent).  Motion carried.

B.  AUTHORIZE BOARD PRESIDENT TO SIGN BALLOT FOR 2025 ELECTION FOR LAFCO (LOCAL AGENCY FORMATION COMMISSION) SPECIAL DISTRICT
District Manager Espinoza stated there are two candidates for the alternate seat position at LAFCO.  The candidates are Boardmember Dawn Morrow from Ironhouse Sanitary District and Boardmember John Mackensie from Crockett Community Services District.

A motion was made by Director Kirk and seconded by Director Rama to approve signing the ballot for 2025 Election for LAFCO Special District to vote for Dawn Morrow from Ironhouse Sanitary District.  The Board also authorized VP Tony Berzinas to sign the ballot as the Board President was absent.  The vote showed three directors in favor (Directors Knorr, Jr. and Smith were absent).  Motion carried.

C.  DISCUSSION AND CONSIDERATION OF RECOMMENDATIONS FOR ORGANIZATIONAL CHART
District Manager Espinoza presented the possible transition plans for employees and key contractors and an update of the BIMID Organizational Chart.  She included the current and the new, proposed 2026 organizational charts.

Director Berzinas stated he would like to see the Levee Superintendent, in addition to the District Manager, oversee the levee contractors.  District Manager Espinoza stated there could be a dash line from the Levee Superintendent to the Engineers to show that the Levee Superintendent is responsible for reviewing work being done on projects.

Directors Berzinas and Kirk found the Office Subcontractors under District Clerk and Office Assistant are confusing.

District Manager Espinoza stated there could be a spot under Engineers that will have Other Field Subcontractors to try and eliminate any confusion.

Director Berzinas stated the Office Subcontractors should be part of the District Clerk but not part of Office Assistant.

District Manager Espinoza pointed out the streamlining of the Levee Superintendent.  As Lawrence Martins will be retiring, Jason Garcia would then become the Levee Superintendent, then Operator, then Laborer.

Director Berzinas stated if there is more than one Laborer there should be a box for it.  Staff was asked to bring back the draft organizational chart for a final vote at a future meeting.

District Manager Espinoza stated the draft organizational chart will be brought back to the Board in January as movement with the open positions will start, that included the addition of positions in the recently approved 2025-2026 District budget.

D.  DISCUSSION OF DELTA COVES BREACH STRUCTURE RESPONSIBILITIES AND LIABILITIES
Director Berzinas stated the guardrails are in need of repair.  Rodent deterrence is also needed.

District Manager Espinoza stated President Knorr, Jr. has previously brought the rodent problem and the guardrails to her attention.  Staff have repaired the guardrail and taken care of the rodent problem.  Staff are continually monitoring the situation.  There is also a concern of people fishing off the breach structure.

Director Berzinas stated President Knorr, Jr’s concern is what is the liability and/or responsibilities of the breach wall.  There is deep concern that if someone falls off the wall, they will be falling onto rock.

Attorney Dave Larsen stated there could be fences installed to try and keep people out.  He recommended posting signs that are well stated indicating the limited liability of the District.

Director Berzinas asked if there was a way to put up a no circle sign with a picture of the danger so that it is definable no matter what the language.  He has also noticed there is oxidation on the breach wall that should also be dealt with soon.

District Manager Espinoza stated staff are in the process of consulting with a contractor and are waiting for a report back on the status.  This would include the cathodic protection system and rust evaluation.

Director Berzinas stated he would like it to be expedited as it is summer time and he would like to allow sufficient time to seal it before wintertime.

District Manager Espinoza stated she would look into it.

E.  UPDATE ON 2013 KENWORTH TRUCK EXPENDITURES
District Manager Espinoza stated this item had been requested by a Board member asking for a detailed listing of all the expenditures for the repair of the truck.

Director Berzinas stated he would like the whole Board present for discussion.

[bookmark: _Hlk204083302]This item will be continued until the August 14, 2025 Regular Meeting.

F.  UPDATE ON 1986 KENWORTH TRUCK
District Manager Espinoza stated this item was also requested by a Board member.

Assistant Levee and Drainage Superintendent Garcia gave a verbal update on the status of the 1986 Kenworth Truck.  It is currently still at an auction yard until the pink slip issue has been resolved.  It is currently in the previous owner’s name.  The Vehicle Identification Number (VIN) was incorrect on the pink slip.  DMV will not admit their mistake.  He is in discussion with the previous owner to get this issue moving forward.

Director Berzinas stated he wanted clarification on the issue and how to solve the problem and make sure that it never happens again.

District Manager Espinoza stated she would like Attorney Dave Larson to check into finding a legal solution for the next meeting.

[bookmark: _Hlk204084895]This item will be continued until August 14, 2025 Regular Meeting.



G.  UPDATE ON PARK GRANT
District Manager Espinoza stated GEI is moving forward and is going to advertise the project.  She stated it probably would not interfere with the Boats and Berries Festival in August.

H.  DISCUSSION OF POSSIBLE PARK GRANT
This item will be continued until August 14, 2025 Regular Meeting.

11.  CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.

A. District Manager Report Update on Goals, Strategies, Problem Areas, Work Completed
District Manager Espinoza stated wanted to note the passage of the BIMID 218 Assessment election.  The assessment will be placed on the property tax rolls this fall and will begin anew.  There was roughly an 85% passage rate and was deemed a successful election and will allow BIMID to continue to match state and federal grant money for capital projects in the future.  The Bethel Island Clean Up Day agreement is currently in County Counsel’s possession.  The Bethel Island Clean Up Day is scheduled for Saturday, November 8, 2025

C.  District Clerk Monthly Report of Work Performed
Nothing was discussed.

D.  Report of Monthly Work to be Performed
Nothing was discussed.

A motion was made by Director Kirk and seconded by Director Rama to receive and file the Staff Reports.  The motion showed three directors in favor (Directors Knorr, Jr. and Smith were absent).  Motion carried.

12.  DIRECTOR REPORTS

A.  TREASURER REPORT
Balances as of 5/31/25:
Checking Account: $509,435.62
Park Account: $3,594.30
House Number Account: $336.02
Delta Coves First Deposit: $643,715.84
Delta Coves Contingency Funds: $2,733,668.17
Delta Coves O & M Funds: $1,156,939.46
LFCF Repairs and Improvements: $566,558.83
LFCF Maintenance: $243,099.23


Advance Funding from DWR
Money Market is $74,149.03				(HEHE NW Levee Project)

B.  BETHEL ISLAND PARK COMMITTEE (STANDING)
Nothing was discussed.

C.  SECURITY SYSTEM COMMITTEE (AD-HOC)
Nothing was discussed.

D.  DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing was discussed.

E.  SHEETPILE PROJECTS/NON CONFORMING STRUCTURES (AD-HOC)
Nothing was discussed.

F.  WEBSITE/PUBLIC OUTREACH/SOCIAL MEDIA PRESENCE (AD-HOC)
Nothing was discussed.

G.  BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.

H.  ISLAND EVACUATION SAFETY COMMITTEE (AD-HOC)
Nothing was discussed.

I.  DRAINAGE COMMITTEE (AD-HOC)
Director Kirk stated there was a meeting on June 25, 2025.

13.  SUGGESTION FOR FUTURE AGENDA ITEMS

14.  CORRESPONDENCE
None was discussed.

A motion was made by Director Rama and seconded by Director Kirk to adjourn the meeting.  The vote showed three directors in favor (Directors Knorr, Jr. and Smith were absent).  Motion carried.

The meeting adjourned at 8:28pm.

Submitted by Denece Bixby, District Clerk
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