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SPECIAL MEETING OF THE BOARD OF

THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT

BETHEL ISLAND, CALIFORNIA

3085 STONE ROAD

BETHEL ISLAND, CALIFORNIA

DATE:  NOVEMBER 8, 2018
The Bethel Island Municipal Improvement District met in special session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Bruce Smith, Tony Berzinas, Bob Amrine, Lee Simpson and Lisa Kirk.  Mr. Jeff Twitchell from GEI, Attorney Dave Larsen, and District Manager Regina Espinoza were also in attendance.
BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST

None.

CONSENT CALENDAR

A motion was made by Director Berzinas and seconded by Director Amrine to approve the minutes of the Special Meeting of October 11, 2018; and approve the Holiday Schedule.  The vote showed five directors in favor.  Motion carried.
ANNOUNCEMENTS

President Smith stated he was very excited for the arrival of his grandson.
PUBLIC COMMENT

None.
UNFINISHED BUSINESS

MONTHLY UPDATE/PROGRESS REPORT BY DELTA COVES REPRESENTATIVES
Mr. Owen Poole gave an update on the water cleaning and testing to turn the system over to Diablo Water District.  The next item will be to hand over the remaining systems to BIMID.  The new sewer pump station is operational which will be turned over to Ironhouse Sanitary District.  On November 15, he will be having a meeting with Contra Costa County Public Works, Traffic, Planning, Delta Coves Landscape Architect, the Delta Coves Civil Engineer and Lea Castleberry from BIMAC to discuss the changes for Bethel Island Road.  DMB started a media campaign on Delta Coves about three weeks ago.  They have also done some repaving of the road.  They will have seven models.  They have been working with BIMID staff to turn over the perimeter storm drain system and conduct the Arc Flash training soon.
Mr. Jeff Twitchell asked about the progress with the landscaping on the north side of the project.

Mr. Owen Poole stated it will probably be completed in April 2019.  He also stated 42” fences will be placed at the top of the levee and a chain link fence will be located at the bottom of the levee.
Director Berzinas recommended that there be a welcome package for the Delta Coves residents which would include BIMID and BIMAC information.
UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/STANDING WATER ISSUES
District Manager Espinoza gave an update on completing the design for the Stone Road drainage issues.
NEW BUSINESS

DISCUSSION OF DELTA COVES FINAL ACCEPTANCE OF INFRASTRUCTURE

Mr. Jeff Twitchell stated the District Engineers feel that all the facilities are up to industry standards and compliant and ready to be transferred to BIMID.  The only condition that is outstanding is the Arc Flash Risk Assessment analysis and training.  The training will be held on December 3, 2018 at the BIMID Office and in the field.  Delta Coves needs to formally transfer some easements that are dedicated on the final map and to convey the easements to BIMID.
Staff asked to authorize the District Engineer to go forward with the disbursement request as it states in the Resolution.
Director Simpson asked if that would end the Reimbursement Agreement.

Attorney Larsen stated, now that the facilities have been accepted by BIMID, the Reimbursement Agreement would go away.  If Delta Coves asks for something from the BIMID Engineer, that would be reimbursed, but that would likely only be a few instances.

Mr. Owen Poole stated Delta Coves will still be reimbursing BIMID for the Stone Road culverts, per the agreement that was previously adopted and signed.

A motion was made by Director and seconded by Director Amrine to adopt Resolution No. 18-11-08A “Unconditionally Certifying that all Delta Coves Facilities are Compliant with Industry Standards, Accepting Responsibility for Operation and Maintenance of these Facilities, and Approving Their Transfer of Ownership” and acceptance of the Arc Flash Assessment Agreement attached as Exhibit A.  The vote showed five directors in favor.  Motion carried.
Director Kirk asked for a future agenda item regarding the sheetpiling on several properties on the island; the property owners have been paying for it, in the amount of $50,000.  She asked if there was a way to take some of these homes out of encroaching in the levee.
District Manager Espinoza stated before we get the engineers involved, she would like to talk to Mr. Mike Mirmazaheri about upcoming projects in the Five-Year Plan update.  She will report on it in her District Manager’s Report.  If more discussion is needed, it can be added to a future agenda.

INTRODUCTION OF ASSET MANAGEMENT PROGRAMS FOR DISTRICT INFRASTUCTURE

District Manager Espinoza gave a report on the different asset management programs.
Director Berzinas stated he would like to see an asset and maintenance program, that would include maintenance cataloging, diagraming and record keeping.

District Manager Espinoza stated she is looking for guidance on what systems would be needed for the District.  She is also planning on meeting with some of the vendors to discuss the various programs that have different sizes and costs.  She included the set of criteria which are: cost for system and implementation; user interface; inventory assets and reporting; GIS compatibility; future growth and adaptability; and product support.
There was a discussion on the different programs and their functions.

DISCUSSION OF POSSIBLE NEW DISTRICT LOGO
District Manager Espinoza asked the Board for input on a new District logo.

The Board stated to do away with the star, hold a contest for community involvement by posting on the website and Facebook.

Staff will come up with a new logo and bring it back to the Board for implementation.

DISTRICT MANAGER REPORT UPDATE ON GOALS, STRATEGIES, PROBLEM AREAS, WORK COMPLETED
A written report was available to the public.  The Horseshoe Bend project has progressed to the midpoint, with planting installation to be started next week.  The project is pretty much on schedule.
LEVEE SUPERINTENDENT MONTHLY REPORT OF WORK PERFORMED

A written report was available to the public.
DISTRICT CLERK’S REPORT
	Date
	Address
	Concern
	Response/Action

	10/1/18
	2744/2732 Taylor
	Found hole in levee between 2744/2732 Taylor
	Staff repaired hole.

	10/3/18
	2104 Taylor Rd
	Wants to know levee height
	Staff gave levee elevation for that area

	10/17/18
	1370 Taylor Rd
	Report of leaves and tree debris being dumped into ditch
	Staff made observation

	10/21/18
	Stone Rd @Delta Coves
	Huge pond of water on the road
	Staff turned pump on


Since the last meeting, the District has received and approved 0 project applications.

The next agenda cutoff will be Tuesday, December 4, 2018.  Please have agenda items submitted to staff by that time.

The next Regular Board Meeting will be on December 13, 2018 at 6:30pm.

Safety Days:  1973 days with no accidents.

Please note:

AB1234 – Ethics Compliance Training

Directors, key staff and standing committee members must complete the Ethics Compliance Training every two years in accordance with Government Code sections   25008, 365124.5 and added sections beginning with 53232.  If your name is in BOLD, your certification is due.  The training can be taken on the FPPC website and at the District’s SDRMA online training site.  These two training opportunities can be completed on your own schedule.  Please contact the office for your username and password for the SDRMA website login.  A completion certificate MUST be filed with the District office.
Directors and Staff


Tony Berzinas

3/14/16, due 3/15/20


Denece Bixby

12/4/17, due 12/5/19


Julie Hugel


12/19/16, due 12/18/18


Bob Amrine


11/8/17, due 11/9/19


Lee Simpson

11/8/17, due 11/9/19


Bruce Smith

5/31/17, due 5/30/19


Lisa Kirk


due by 12/31/17*


Regina Espinoza
due by 12/31/17*

*Regina Espinoza and Lisa Kirk are scheduled for 11/13/18 to complete their AB1234.
Brown Act Compliance Training

Brown Act Training is a useful tool in local governance.  Every Board Member needs to know about the Brown Act.  It is complex, with many intricacies and yearly changes to the Act itself.  Brown Act Training is recommended for every Board Member and Executive Employee every year to keep compliant with recent changes in the Act.

Brown Act Training is available on the CSDA web site (as an on-demand webinar; and is free to SDRMA members (as is BIMID)).  Staff recommends that each Board Member take a refresher course on the Brown Act.  Please contact Denece if you wish to register for the on-demand webinar.

REPORT OF MONTHLY WORK TO BE PERFORMED

A written report was available to the public.
TREASURER’S REPORT
Balances as of 10/31/18:
Checking Account is $34,524.13
Money Market Account (unrestricted funds) is $2,485.00
Park Account is $1,090.49
House Number Account: $412.42
Delta Coves First Deposit is $53,602.84
Delta Coves Contingency Funds:  $1,001,950.14
Delta Coves O & M Funds:  $1,173,848.52

LFCF Repairs and Improvements: $6,128.37
LFCF Maintenance: $2,546.39
Advance Funding from DWR
Special Project #3 Money Market is $296,852.79

(HSB Project)
Special Project #3 Money Market is $745,696.53

(NWS Project)

September 2018 Accounts Payable after 10/30/18:

$20,549.70
General Account
A motion was made by Director Simpson and seconded by Director Amrine to pay the bills.  The vote showed five directors in favor.  Motion carried.
BETHEL ISLAND PARK COMMITTEE (AD-HOC)
President Smith asked Levee and Drainage Superintendent Martins to pass on to staff Alex Montalvo that the Board recognizes the work he does in the park.
Levee and Drainage Superintendent Martins stated someone has been breaking into the park building and stole the weed eater.  All equipment has been moved out of the park building.  Staff is also looking into boosting security.

DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing to report.
WEBSITE
Nothing to report.
BIMAC

Nothing to report.
BETHEL ISLAND FIRE STATION UPDATE

None was discussed.
SUGGESTION FOR FUTURE AGENDA ITEMS
None.
CORRESPONDENCE

Nothing was discussed.
A motion was made by Director Berzinas and seconded by Director Amrine to adjourn the meeting.  The vote showed five directors in favor.  Motion carried.
The special meeting adjourned at 7:55pm.
Submitted by Denece Bixby, District Clerk

Board approved 12/13/18
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