Bethel Island Municipal

Meeting Minutes

Improvement District

Regular Meeting of 2/15/18


MEETING OF THE BOARD OF

THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT

BETHEL ISLAND, CALIFORNIA

3085 STONE ROAD

BETHEL ISLAND, CALIFORNIA

DATE:  FEBRUARY 15, 2018
The Bethel Island Municipal Improvement District met in regular session located at 3085 Stone Road, Bethel Island, CA at 7:00 p.m.  Upon roll call, the following were found to be present: Directors: Bruce Smith, Tony Berzinas, Bob Amrine, Lee Simpson.  Director Lisa Kirk was absent.  Attorney Dave Larsen, District Manager Regina Espinoza, District Engineer Jeff Twitchell from GEI were also in attendance.
BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST

None.
CONSENT CALENDAR

A motion was made by Director Amrine and seconded by Director Berzinas to approve the minutes of the Special Meeting of January 18, 2018.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.
ANNOUNCEMENTS

President Smith stated the Bethel Island Fire Station Update report was available for review.
PUBLIC COMMENT

None.
UNFINISHED BUSINESS

MONTHLY UPDATE/PROGRESS REPORT BY DELTA COVES REPRESENTATIVES
Mr. Jeff Twitchell gave an update on Delta Coves.  The breach structure has been turned over to BIMID but there are more items that need to be taken care of.  He recommended entering into an O&M agreement with Corrpro to monitor and evaluate the breach structure data.  Delta Coves has their contractor, who will be submitting a letter of opinion that the levee is up to current standards.  Before acceptance, it will need to be reviewed by Hultgren-Tillis Engineers.  This should be happening in the next month.  There is a concern on the grassy swales on the outside of the levee, which is causing erosion.  The grass needs to grow so that the sand doesn’t end up in the pump stations.
Mr. Jeff Twitchell stated that a lot of repairs have been done on the pumps to bring them up to industry standards.  The last time the pumps have been checked was at the factory before they were installed on site in 2006-2007.  It was highly recommended that a benchmark test be done, which will occur in the next month.  The SCADA system still has bugs that need to be worked out.  The generators will also be tested.  There are five piezometers on five different parcels which will need to have the ownership changed to BIMID once the property owners can be identified.    After talking with Mr. Mitch Avalon from the County, there seems to be a lot of issues along Stone Road that will need to be resolved.
Mr. Ed Horn from Delta Coves explained that all the sewer lines and storm drain lines have been flushed recently.  He has been on Stone Road and realizes the drainage issues.  The information has been given to the County and BIMID.
Mr. Jeff Twitchell stated the other item that needs to be completed is to get drainage easements conveyed, that are currently on Delta Coves property.  The easements are currently being occupied by Diablo Water and the strategy is to have blanket easements to cover all the real estate and if Delta Coves wants to lift those easements for the benefit of Diablo Water, BIMID will need to get the easements that are needed.  There will need to be Board Resolutions before the easements are recorded at the County.  There will be a couple of Resolutions that will be scheduled for the next Board Meeting.
Mr. Ed Horn gave an update on the pipe work on the bridge, paving of the road and the street lights.  He stated that he is forwarding complaints for the street lighting to the County.  There will be trees planted, houses built and fences that should block a lot of the lighting.
UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/STANDING WATER ISSUES
District Manager Espinoza updated the Board on the status of the collaborative efforts between BIMID and the County.  The County pipes, culverts and inlets are being mapped out along with BIMID ditches and private ditches.  Staff is in the process of submitting an application for the Hazard Mitigation Plan Grant and pursuing more information regarding the East Contra Costa Integrated Regional Water Management funds.  Staff has been in contact with property owners on Taylor Road in providing responsibility information.  Staff has recommended for property owners that are affected to come together to clean the culverts, replace damaged culverts and reset the ditch elevations as needed.  The County contact information was provided to the property owners.  Staff offered to facilitate a discussion amongst property owners as needed.
NEW BUSINESS

APPROVAL OF MID-YEAR BUDGET
District Manager Espinoza reported on the Mid-Year Budget.  There will not be any capital investments being made or purchasing of equipment.  In the next fiscal year there will be capital investments, major equipment replacement and asset management systems will be evaluated.  Staff is recommending that Park staffing be allocated to the General Fund as the Park Fund cannot remain the primary source of funding.  The Park Fund will continue to allocate funds to utility costs, as well as repair and maintenance expenses.  Additionally, the mid-year budget review includes a small (2-1/2%) merit raise for the four employees (District Manager excluded).
Director Berzinas asked that there be an agreement with Scout Hall regarding the park utilities because the meters are on the wall at Scout Hall.

A motion was made by Director Berzinas and seconded by Director Amrine to accept the 2017-18 Mid-Year Budget as presented.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.
AUTHORIZE ANNUAL LEVEE KEY FOR 3825 WILLOW ROAD

District Manager Espinoza stated the property owner at 3825 Willow Road wrote a letter back in July 2017 requesting a levee key.  Mr. Schmidt requested the levee key because he feels he should have a key for himself and other homeowners should be aware of the key in the case of an emergency.
President Smith asked for staff’s recommendation.

District Manager Espinoza stated the staff had concerns with the control of access to the levee.

The Board consensus was to deny the request due to the potential loss of access control and private property rights.

APPROVAL OF RESOLUTION NO. 18-02-15A “AUTHORIZING THE ADOPTION OF THE CONTRA COSTA COUNTY OPERATIONAL AREA HAZARD MITIGATION PLAN UPDATE PREPARD BY CONTRA COSTA COUNTY”
A motion was made by Director Berzinas and seconded by Director Amrine to adopt Resolution No. 18-02-15A “Adopting the Local Hazard Mitigation Plan Update Prepared by Contra Costa County”.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.
DISTRICT MANAGER REPORT UPDATE ON GOALS, STRATEGIES, PROBLEM AREAS, WORK COMPLETED
A written report was available to the public.
LEVEE SUPERINTENDENT MONTHLY REPORT OF WORK PERFORMED

A written report was available to the public.
DISTRICT CLERK’S REPORT
	Date
	Address
	Concern
	Response/Action

	1/8/18
	3410/3430 Stone
	Water under house, neighbor built up property
	Drainage issue

	1/10/18
	Willowest Marina
	Seepage/boil
	Broken water line, PO will repair

	1/12/18
	1716 Taylor Rd
	Sloughing on land side
	Need 10 yds sand. Scheduled for 2/7/18

	1/19/18
	2400 Taylor Rd
	Report of non-conforming house putting on siding
	PO has County permit

	1/22/18
	2480 Taylor Rd
	Wants to fix drainage, needs to know flow
	Staff called and left message

	1/26/18
	4379 Willow Rd
	Crack or sloughing on waterside of levee
	Added to work list

	1/31/18
	4162 Windsweep
	Culvert is clogged-wants to make sure it doesn’t apply with BIMID
	Met with PO pipe is plugged, PO will replace culvert

	1/30/18
	2178 Taylor Rd
	Hole in bottom of dead tree, would like rock
	Added to rock list

	2/5/18
	3065 Willow West
	Beaver activity, 3 ft diameter, cave in between gangway and palm tree
	Added to work list


Since the last meeting, the District has received and approved 0 project applications.

The next agenda cutoff will be Tuesday, March 6, 2018.  Please have agenda items submitted to staff by that time.

The next Regular Board Meeting will be on March 15, 2018 at 7:00pm.

Safety Days:  1712 days with no accidents.

Please note:

AB1234 – Ethics Compliance Training

Directors, key staff and standing committee members must complete the Ethics Compliance Training every two years in accordance with Government Code sections   25008, 365124.5 and added sections beginning with 53232.  If your name is in BOLD, your certification is due.  The training can be taken on the FPPC website and at the District’s SDRMA online training site.  These two training opportunities can be completed on your own schedule.  Please contact the office for your username and password for the SDRMA website login.  A completion certificate MUST be filed with the District office.
Directors and Staff


Tony Berzinas

3/3/16, due 3/2/18


Denece Bixby

12/4/17, due 12/5/19 


Julie Hugel


12/19/16, due 12/18/18


Bob Amrine


11/8/17, due 11/9/19


Lee Simpson

11/8/17, due 11/9/19


Bruce Smith

5/31/17, due 5/30/19


Lisa Kirk


due by 12/31/17


Regina Espinoza
due by 12/31/17

Brown Act Compliance Training

Brown Act Training is a useful tool in local governance.  Every Board Member needs to know about the Brown Act.  It is complex, with many intricacies and yearly changes to the Act itself.  Brown Act Training is recommended for every Board Member and Executive Employee every year to keep compliant with recent changes in the Act.

Brown Act Training is available on the CSDA web site (as an on-demand webinar; and is free to SDRMA members (as is BIMID)).  Staff recommends that each Board Member take a refresher course on the Brown Act.  Please contact Denece if you wish to register for the on-demand webinar.

REPORT OF MONTHLY WORK TO BE PERFORMED

A written report was available to the public.

TREASURER’S REPORT
Balances as of 1/31/18:

Checking Account is $16,598.94
Money Market Account (unrestricted funds) is $2,968.13
Park Account is $1,647.34
House Number Account: $388.42
Delta Coves First Deposit is $435,384.46
Delta Coves CFD & Contingency:  $1,577,269.15
LFCF Repairs and Improvements: $87,688.63
LFCF Maintenance: $55,999.07
Advance Funding from DWR
Special Project #3 Money Market is $1,244,155.65

(HSB Project)
January 2018 Accounts Payable after 12/31/17:

$146,576.05
General Account
A motion was made by Director Simpson and seconded by Director Berzinas to pay the bills.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.
BETHEL ISLAND PARK

Nothing to report.

WEBSITE-

Nothing to report.
BETHEL ISLAND PARK COMMITTEE (AD-HOC)
Nothing to report.
DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing to report.
CORRESPONDENCE

None.
SUGGESTION FOR FUTURE AGENDA ITEMS
None.
A motion was made by Director Berzinas and seconded by Director Amrine to adjourn the meeting.  The vote showed four directors in favor (Director Kirk was absent).  Motion carried.
The regular meeting adjourned at 8:31pm.
Submitted by Denece Bixby, District Clerk

Board approved 3/15/18
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