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DATE:  NOVEMBER 14, 2019
The Bethel Island Municipal Improvement District met in a regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Bruce Smith, Anthony Berzinas, Lisa Kirk, and Steve Lucas.  Attorney Dave Larsen and District Manager Regina Espinoza were also in attendance.  Director Bob Amrine was absent.
BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST

Directors Smith and Berzinas would recuse themselves if the discussion included the Taylor Road Drainage Project.  There were no conflicts for Director Kirk and Director Lucas.
CONSENT CALENDAR

A motion was made by Director Berzinas and seconded by Director Lucas to approve the minutes of the Regular Meeting of October 10, 2019.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
A motion was made by Director Berzinas and seconded by Director Lucas to approve the renewal of Kaiser Health Benefits for qualified employees.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
ANNOUNCEMENTS
Ms. Patricia Clark from Department of Water Resources gave an update on the Delta Conveyance Program, previously called Waterfix.  If anyone wants more information on the project, they can go to the Department of Water Resources website www.water.ca.gov, and Delta Conveyance website www.water.ca.gov/Programs/State-Water-Project/Delta-Conveyance and sign up for email notifications.  Public meetings will also be held.
PUBLIC COMMENT

Mr. Phil Kamerer asked about the island evacuation and fire evacuation plan.
There was a conversation regarding possibly using the ferries in an evacuation.  The Board recommended a future study session for flood and fire evacuation plans.

Mr. Mark Whitlock recommended everyone sign up for the CWS (Community Warning System).  It could be done in several different ways, through the brochure, www.cococws.us, email cws-staff@so.cccounty.us, or phone 925 313-9622.

UNFINISHED BUSINESS
UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/STANDING WATER ISSUES
District Manager Espinoza gave an update on the Stone Road Culvert Project.  Delta Coves and Tom Sizemore are working on the project.
A member of the audience asked about the drainage at his property at 3358 Stone Road.

District Manager Espinoza stated she would contact the engineer and find out what can be done.

There was a discussion of the culverts.
UPDATE ON ASSET MANAGEMENT SYSTEM

District Manager Espinoza gave a brief update.  A special meeting will be set up to have demonstrations from two vendors with all the board members and staff.  After that is completed then the pricing will be discussed at another meeting.
SHEET PILE PROJECT – FIVE YEAR PLAN

District Manager Espinoza stated there is no update.
There was a discussion if there should be a standard to identify if the sheet piling is for a landscape sheet piling or to extend the levee crown.  The discussion also included scheduling a discussion or study session to create a procedure with a drawing of what the different sheet piles should look like.
Director Kirk has brought this up in previous meetings.

NEW BUSINESS

DISCUSSION OF POSSIBLE PORTABLE RESTROOM IN THE PARK
Director Kirk asked for this item to be placed on the agenda.  Director Kirk stated Delta Coves is willing to pay for a portable restroom to be placed in the park and they would pay for it for six months.

Ms. Teri House CDBG Consultant and Department of Community Development of Antioch gave a presentation on how Antioch is helping the homeless with installing portable restrooms.

There was a discussion on how that would not work in the Bethel Island Park.

After much discussion, Director Kirk asked to table this item.
ADOPT IRWM PLAN

District Manager Espinoza stated she has been attending meetings with the East County Water Management Association (ECWMA) regarding the East Contra Costa County Integrated Regional Water Management Plan (IRWMP).  In order to be eligible for the funding through Prop 1, the District needs to approve the updated 2019 IRWMP and join a membership into the ECWMA.
A motion was made by Director Berzinas and seconded by Director Lucas to adopt the East Contra Costa County Integrated Regional Management Plan and authorize BIMID membership in the East County Water Management Association.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
CONSIDERATION OF BIMID WORK NOTICE UPDATE

Attorney Dave Larsen stated District Clerk Bixby requested a review of the Work Notice that is given to each property when work on the levee will be performed in a certain area of the levee.
Levee and Drainage Superintendent Martins stated it is very hazardous when property owner’s water too much on the levee top.  It creates a serious hazard with equipment causing ruts on the levee top and possibly causing dump trucks to slide into the river or into someone’s back yard or breaking water lines that cross the levee.

There was a brief discussion on the all access road.

Attorney Larsen recommended that staff come back with a proposed resolution at a future meeting.

A motion was made by Director Berzinas and seconded by Director Lucas to adopt the revised work notice.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
DISCUSSION OR SUCCESSION PLANNING STAFFING EFFORTS

District Manager Espinoza stated she would like direction from the Board to start researching additional staffing to mitigate the possibility of staff losses due to retirement and critical health issues.  The pursuit of additional staffing is in order to begin shadowing specific duties of current staff prior to any immediate retirement.  A more formal request for any staff position will be presented to the Board at a subsequent meeting with financial implications for any change or addition requested.
The Board gave their authorization and direction for a scope of work for another permanent position.
CONSENT ITEMS – STAFF REPORTS
Reports were available to the public.
A motion was made by Director Berzinas and seconded by Director Lucas to receive and file the Staff Reports.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
TREASURER’S REPORT
Balances as of 10/31/19:
Checking Account: $51,667.37
Park Account: $2,848.31
House Number Account: $336.02
Delta Coves First Deposit: $27,034.80
Delta Coves Contingency Funds:  $1,587,665.08
Delta Coves O & M Funds:  $721,690.98
LFCF Repairs and Improvements: $4,346.03
LFCF Maintenance: $8,009.10
Advance Funding from DWR
Special Project #3 Money Market is $10,709.23



(HSB Project)
Money Market is $444,310.09





(NWS Project)

November 2019 Accounts Payable after 10/31/19:

$9,923.48
General Account
A motion was made by Director Lucas and seconded by Director Berzinas to pay the bills.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
BETHEL ISLAND PARK COMMITTEE (AD-HOC)
Nothing to report.
DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)
Nothing to report.  Director Amrine continues to attend meetings with different agencies in Sacramento.
WEBSITE
Nothing to report.
BIMAC/FIRE DISTRICT UPDATE
Nothing was discussed.
SUGGESTION FOR FUTURE AGENDA ITEMS
Resolution for Work Notice Update.
Special meeting for asset management system

Study session evacuation and fire plan

Create standard for sheet piles – landscape vs. extend road base

CORRESPONDENCE

Nothing was discussed.
The Board adjourned to Closed Session at 8:48pm.

CLOSED SESSION

Conference with Real Property Negotiators – Per Government Code 54956.8

REPORT OUT OF CLOSED SESSION

Direction was given to staff.
A motion was made by Director Berzinas and seconded by Director Lucas to adjourn the meeting.  The vote showed four directors in favor (Director Amrine was absent).  Motion carried.
The regular meeting adjourned at 9:10pm.
Submitted by Denece Bixby, District Clerk
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