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REGULAR MEETING OF THE BOARD OF

THE BETHEL ISLAND MUNICIPAL IMPROVEMENT DISTRICT

BETHEL ISLAND, CALIFORNIA

3085 STONE ROAD

BETHEL ISLAND, CALIFORNIA

DATE:  NOVEMBER 12, 2020
The Bethel Island Municipal Improvement District met in an special session located at 3085 Stone Road (via Zoom), Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Bruce Smith, Anthony Berzinas, Lisa Kirk and Tom Knorr, Jr..  Attorney Dave Larsen, District Engineer Mark Fortner from GEI and District Manager Regina Espinoza were also in attendance.  Director Steve Lucas was absent.
BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Directors Smith and Berzinas stated they would recuse themselves from the meeting if a decision needed to be made about the Taylor Road Ditch Project.  Directors Knorr, Jr. and Kirk didn’t have any conflicts of interest.
CONSENT CALENDAR

A motion was made by Director Berzinas and seconded by Director Kirk to approve the minutes of the Special Meeting of October 1, 2020; to approve the Professional Services Agreement Renewal for Financial Consultant and approve the renewal of Kaiser Health Benefits for Qualified Employees.  The vote showed four directors in favor (Director Lucas was absent).  Motion carried.
A motion was made by Director Berzinas and seconded by Director Kirk to adopt Resolution No. 20-11-12A “Authorizing the Signing of Agreements for Participation in Fiscal Year 2020-2021 Delta Levee Subventions Program”.  The vote showed four directors in favor (Director Lucas was absent).  Motion carried.
A motion was made by Director Berzinas and seconded by Director Kirk to adopt Resolution No. 20-11-12B “Approving a Levee Toe Setback Variance for 1540 Taylor Road”.  The vote showed four directors in favor (Director Lucas was absent).  Motion carried.
ANNOUNCEMENTS

Director Berzinas stated for everyone to be safe with the upcoming Thanksgiving holiday.
PUBLIC COMMENT
Because the meeting was being conducted on Zoom, there was a momentary silence to allow for any public comment.  There was no public comment.

UNFINISHED BUSINESS

UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/STANDING WATER ISSUES

Directors Smith and Berzinas recused themselves from any vote if needed on the Taylor Road Drainage Project.
Mark Fortner from GEI stated the plans have been sent to the County for review for the Taylor Road Drainage Project.

There was a discussion on the details of the project.

After the discussion, Directors Smith and Berzinas rejoined the Board.

UPDATE ON ASSET MANAGEMENT SYSTEM

No update.
SHEETPILE PROJECT – FIVE YEAR PLAN

No update.
NEW BUSINESS

CONDUCT CONTINUED VARIANCE HEARING FOR 4346 WINDSWEEP ROAD
District Manager Espinoza stated the variance had been continued at the request from the Board that an on-site meeting with the applicant, District Engineer and a Board member be conducted to gather more information.  She also mentioned that any change in findings and recommendations could require change in policy and revision of Ordinance 9 of non-conforming and encroaching structures.
Mark Fortner gave a background on his site visit that was conducted on September 25, 2020 including pictures and comments.
Further discussion of the Board found that three of the directors were not in favor of granting the variance.

An Ad-Hoc committee was formed with Directors Berzinas and Knorr, Jr., Mr. Dan Phippen and Mr. Gavin Garzee, the District Engineer and any other property owners that would like to participate in the committee.  The committee was created to discuss holistic solutions for encroaching structures.

Attorney Dave Larsen stated the ad-hoc committee could meet as soon as possible and report back at the next Board Meeting.  The committee could meet and make some determination on how much time they will need to make a recommendation to the Board.
Mr. Dan Phippen and Mr. Gavin Garzee withdrew their Variance Application at this time.
Director Knorr, Jr. noted that under Item 6C Unfinished Business on the Agenda the committee could report under that item.

The Board requested to add the Ad-Hoc Committee as part of Item 6C “Sheetpile Project – Five Year Plan – Ad-Hoc Committee Report”.
Director Berzinas asked about engineering criteria for the 5 Year Plan.

Mark Fortner stated the criteria has been discussed before concerning bulkheads, retaining walls, etc. for the next Special Project within the residential area.  He can put together the criteria and then the committee can discuss what the solutions would be for a stable levee.

NORTHWEST LEVEE IMPROVEMENT PROJECT UPDATE
Mark Fortner gave a verbal update on the project.  Site 1 Phase 1 has been completed.  Phase 2 will begin approximately in April or May (depending on the weather) of 2021.  Two PG&E poles need to be moved by the end of the year prior to the beginning of Phase 2.

REVIEW OF UPDATED BIMID ORGANIZATIONAL CHART

District Manager Espinoza stated it has been a while since the BIMID Organizational Chart has been updated.  A new position had been added of Assistant Levee and Drainage Superintendent in March which is now included in the update BIMID Organizational Chart.  The Chart shows the Assistant Levee and Drainage Superintendent reporting to the Levee and Drainage Superintendent and has levee subcontractors, Laborer and Levee Foreman as reportees.
Director Berzinas stated that the chart shows the Assistant Levee and Drainage Superintendent is on the same level as the other employees and the position should be in charge if the Levee and Drainage Superintendent is unavailable.
The Board agreed with the updated changes on the Organizational Chart.

CONSENT ITEMS – STAFF REPORTS

Reports were available to the public.

District Manager Espinoza stated that the BIMID Office will be closed from Thursday, December 24th through Friday, January 1st and necessary staff will be on-call during the closing.  After talking with staff, some staff will be working during that time.  
President Smith asked if an email could be sent to the all the directors with information who will be working and when.

Director Berzinas also asked if a levee patrol will be conducted in that week due to it being the rainy season.

District Manager Espinoza stated she will email a list.  Staff will be doing a levee patrol and perhaps two patrols if the weather warrants the extra patrol.  She also stated she received an email from FEMA that BIMID’s application that was submitted in 2018 has been accepted.
A motion was made by Director Berzinas and seconded by Director Kirk to receive and file the Staff Reports.  The vote showed four directors in favor (Director Lucas was absent).  Motion carried.
TREASURER REPORT

Balances as of 10/31/20:
Checking Account: $192,204.66
Park Account: $5,013.26
House Number Account: $336.02

Delta Coves First Deposit: $155,726.54
Delta Coves Contingency Funds:  $1,796,338.37
Delta Coves O & M Funds:  $794,356.03
LFCF Repairs and Improvements: $60,386.17
LFCF Maintenance: $11,396.79
Advance Funding from DWR
Money Market is $1,219,139.03





(NWS Project)

BETHEL ISLAND PARK COMMITTEE (AD-HOC)

Nothing to report.

DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)

No report.

WEB SITE

Nothing to report.

BIMAC/FIRE DISTRICT UPDATE

Nothing to report.

SUGGESTION FOR FUTURE AGENDA

Director Kirk asked for Emergency Plan to be on the next agenda.
Director Berzinas stated he would like to add “Non-Conforming Structures” to Item 6C of Unfinished Business.

President Smith suggested it be called “Ad-Hoc Committee”.

CORRESPONDENCE

None was discussed.

A motion was made by Director Berzinas and seconded by Director Kirk to adjourn the meeting.  The vote showed four directors in favor (Director Lucas was absent).  Motion carried.
The meeting adjourned at 8:25pm.

Submitted by Denece Bixby, District Clerk
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