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DATE:  JANUARY 9, 2020
The Bethel Island Municipal Improvement District met in a regular session located at 3085 Stone Road, Bethel Island, CA at 6:30 p.m.  Upon roll call, the following were found to be present: Directors: Bruce Smith, Anthony Berzinas, Steve Lucas and Lisa Kirk; one vacant seat.  Attorney Dave Larsen and District Manager Regina Espinoza were also in attendance.
BOARD DISCLOSURE OF POTENTIAL APPEARANCES OF CONFLICTS OF INTEREST
Directors Smith and Berzinas have a conflict as to the drainage issue on Taylor Road.  Directors Lucas and Kirk did not have any conflicts.
CONSENT CALENDAR

A motion was made by Director Berzinas and seconded by Director Lucas to approve the minutes of the Special Meeting of December 12, 2019 and the minutes of the Adjourned Special Meeting of December 19, 2019.  The vote showed three directors in favor (Director Kirk abstained; one vacant seat).  Motion carried.
A motion was made by Director Lucas and seconded by Director Kirk to approve the President and Vice President signing Administrative Amendment #2 for 17-45-IPF CDBG Grant Program.  The vote showed four directors in favor (one vacant seat).  Motion carried.
ELECTION OF OFFICERS
Director Kirk recommended the positions stay the same except to nominate her for Board Secretary.
A motion was made by Director Berzinas and seconded by Director Lucas to have Bruce Smith as President, Tony Berzinas as Vice President, Lisa Kirk as Board Secretary and Steve Lucas as Treasurer and Project Approval Applications signer.  The vote showed four directors in favor (one vacant seat).  Motion carried.
District Clerk Bixby asked if the Board is considering who will report on the Bethel Island Park and BIMAC/Fire Station Update.

The Board agreed to put that discussion on the February 13, 2020 agenda.

ANNOUNCEMENTS

Director Kirk stated the Bethel Island All Hazard Disaster Preparedness Plan that was created in 2005 needs to be updated.  There will be an upcoming workshop on the County Plan and the Board should think about the local plan.
PUBLIC COMMENT

None.

UNFINISHED BUSINESS

UPDATE ON BETHEL ISLAND CULVERT/DRAINAGE/STANDING WATER ISSUES

District Manager Espinoza stated that, at the request of the Board, there had been a meeting with GEI and Sizemore Construction (with Delta Coves) regarding putting in the culverts on Stone Road.  The residents that live in those areas would be doing the tie-ins so they discussed how the tie-ins would work.  Staff is waiting for the permitting for the Taylor Road project.
UPDATE ON ASSET MANAGEMENT SYSTEM
District Manager Espinoza stated there will need to be a workshop for the three vendors to do demonstrations.  The Special Workshop will take place within the next three to four weeks.
SHEETPILE PROJECT – FIVE YEAR PLAN
District Manager Espinoza stated there aren’t any additional updates.

Director Kirk stated she would like to keep this item on the agenda, because some residents are installing landscaping sheetpiles which would require a procedure on how to tie into the existing levee.

AUTHORIZE IDENTIFIED SUCCESSION PLANNING EFFORTS AND JOB DESCRIPTION

District Manager Espinoza stated this is a continuation of the discussion from the previous meeting in November.  Staff was directed to come back with a specific job description for the staffing needs to continue the succession planning effort.  Her recommendation is to continue with the hiring process by posting the job classification and description.
There was a discussion on the data entry (manual and electronic) with the asset management system that is to be implemented.

A motion was made by Director Berzinas and seconded by Director Kirk to allow the District Manager to move forward with the hiring process for an Assistant Levee and Drainage Superintendent.  The vote showed four directors in favor (one vacant seat).  Motion carried.
DISCUSSION AND CONSIDERATION OF IMPLEMENTING A NEW CHECK APPROVAL PROCESS

Attorney Dave Larsen stated that the Board wanted to consider a new process for signing monthly checks.  This came up because of a couple of times there was not a quorum and the Board could not sign checks to pay the bills.  Section 214 of the BIMID Act states that bond principal, and interest, and salaries shall be paid when due, and all other claims and demands shall be approved (i) in writing and (ii) in open meeting by a majority vote of the members of the Board.  Based on the first part of Section 214 allowing approval in writing, staff is recommending that the Board adopt Resolution No. 20-01-09A that essentially provides that the annual written approval of the budget constitutes approval of the monthly checks, so long as the amount of each check does not exceed the approved amount for that expenditure in the annual budget.
Director Berzinas stated the Resolution should be attached to the policy and will be reviewed by the Board at a later time.

District Manager Espinoza stated the reporting of expenditures will still be reported monthly under the Treasurer’s Report, so the expenditures will still be reported.

A motion was made by Director Berzinas and seconded by Director Lucas to adopt Resolution No. 20-01-09A “Implementing a New Check Approval Process to also be included in the Board Policy Handbook.  The vote showed four directors in favor (one vacant seat).  Motion carried.
CONSENT ITEMS – STAFF REPORTS

Reports were available to the public.

District Manager Espinoza stated that she would like to schedule a Board Workshop on flood response that would be in two weeks and be led by Mike Mirmazaheri from GEI.  The discussion will be on what the County has done regionally for the County.  District Manager Espinoza gave an update on the vegetation issues; there has been a huge response from residents with their vegetation.

Director Berzinas stated the lighting at the park (Christmas decorations) has become dangerous with extension cords being used for lights.
A motion was made by Director Berzinas and seconded by Director Kirk to receive and file the Staff Reports.  The vote showed four directors in favor (one vacant vacant).  Motion carried.
TREASURER REPORT

Balances as of 12/31/19:
Checking Account: $77,774.47
Park Account: $5,168.37
House Number Account: $336.02

Delta Coves First Deposit: $27,038.37
Delta Coves Contingency Funds:  $1,588,305.30
Delta Coves O & M Funds:  $721,899.69
LFCF Repairs and Improvements: $79,705.98
LFCF Maintenance: $64,859.59
Advance Funding from DWR
Special Project #3 Money Market is $10,710.57



(HSB Project)

Money Market is $1,433,349.70





(NWS Project)

January 2020 Accounts Payable after 12/31/19:

$52,552.58
General Account
After adopting Resolution No. 20-01-09A there will no longer be a motion to pay the bills.
BETHEL ISLAND PARK COMMITTEE (AD-HOC)

No report.

DELTA INTERGOVERNMENTAL WATCHDOG COMMITTEE (AD-HOC)

No report.

WEB SITE

District Clerk Bixby stated she has been working on the web site and now the Board’s AB1234 Certificates are in the locations.  She also updated some of the links on the Links page.

BIMAC/FIRE DISTRICT UPDATE

No. report.

SUGGESTION FOR FUTURE AGENDA

None.
CORRESPONDENCE

Nothing was discussed.

The Board adjourned to Closed Session.

CLOSED SESSION
Conference with Real Property Negotiators – Per Government Code 54956.8.

REPORT OUT OF CLOSED SESSION

Direction was given to staff.

A motion was made by Director Berzinas and seconded by Director Lucas to adjourn the meeting.  The vote showed four directors in favor (one vacant seat).  Motion carried.
The meeting adjourned at 7:34pm.

Submitted by Denece Bixby, District Clerk
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Page 1 of 6

