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Funding, Research, & Outreach Committee
[bookmark: _GoBack]A Standing Committee of the Bethel Island Municipal Improvement District (BIMID, aka The District)

Mission Statement

To research, review and recommend various policies, activities, strategies, opportunities, financial and local concerns for the betterment of Bethel Island.


Goals and Objectives

Assist the Board of Directors to develop and implement programs designed to be more efficient in improving the Levees and drainage systems of Bethel Island.

Find effective ways to get resources that improves BIMID’S ability to run the District and to improve the Levees and drainage systems.

Identify and solicit diversified sources of funding; including grant research and grant writing for any and all special projects. 

Focus on fiscal review and its impact on effective and efficient Levee and drainage maintenance and rehabilitation and operations.

Assist the Board in monitoring Legislation and Agencies whose decisions would impact Bethel Island, and also survey the Locals to improve the community relationship and determine areas of concern to the Community.

Assist the Board in reviewing documents to promote the awareness to Locals and Agencies the associated cost of flood protection within the District.

To assist the Board to find ways for the District to meet it’s statutorily mandated goals and objectives.

To find opportunities for revenue enhancement into the District.


Committee Members

The Committee shall consist of volunteers of the Community, appointed by the Board of Directors. In addition, a BIMID Board Member will be on the Committee.  

The Committee Chair shall be a BIMID Board Member.

The Committee shall be responsible for compliance with all rules and regulations of the Brown Act (copies of the Brown Act are available in the BIMID office).  Violations of the Brown Act may constitute removal from the committee.
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